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N. A.C. C. Sees Need for Further 


Cooperative Action 4y Operators 


to Promote and Protect the (ommon 
Interests of Truck Owners 


HE first quarter cen- 
Ts of motor truck 
operation in the 
United States is at its 
close. In that time the 
number of trucks on our 
streets and highways has 
multiplied again and again. 
The demand for new equip- 
ment increases year by 
year. Yet problems con- 
nected with competition in 
both selling and operating 
trucks apparently are in- 
creasing, rather than dimin- 
ishing, in importance. 
Recent facts developed by 
studies of the United States 
Bureau of Public Roads and 
the National Automobile 
Chamber of Commerce pre- 
sent an opportunity for 
critical analysis of the char- 
acter and extent of truck 
operation throughout the 
country. This analysis in 
turn suggests comparison 
with certain phases of rail- 
road development. 


The motor truck industry had in operation on Jan. 


1, 1927, 2,764,000 units. 


Some 82 per cent of these were in the hands of 


private owners, or shippers. 


About 11 per cent, or 304,000, were commercial trucks 
employed under definite contract between shipper and 


truck owner. 


About seven per cent, or 193,500, were used as com- 
mon carriers, holding themselves out to haul for the 


By Edward F. Loomis 


Secretary, National Motor Truck Committee, 
National Automobile Chamber of Commerce 





iaietiemeinsniiee 


HE National Automobile Chamber of Com- 

merce, representing most of the leading truck 
manufacturers, has made an analysis of the char- 
acter and extent of truck operation throughout 
the country. An indication of the conclusions 
the Chamber draws from this survey is given 
in the following question which Mr. Loomis asks 
in the accompanying article: 


“Would it not be a desirable thing for the truck 
industry, operators and manufacturers alike, to 
unite in an effort to establish 


1—Some means of pooling operating informa- 
tion in the hope of gradually raising, through 
education, the average skill and intelligence 
applied to truck operation; and 


2—Something that will enable an _ industry 
of 2,000,000 operators to state its case, and 
resist its enemies, with the vigor and in- 
telligence the railroads have acquired?” 


CoMMERCIAL Car JOURNAL will welcome com- 
ments from its readers on Mr. Loomis’ article 
and on the feasibility of coordinating activities 
as he suggests. 
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less, were trucks operated 
over regular routes at fixed 
rates, and between fixed 
termini. 

Of the entire group, about 
1,000,000 were operated by 
278,000 owners possessing 
two trucks or more. The 
rest, about 1,764,000 were 
operated by individual 
owners. 

These figures combined 
indicate that there are more 
than two million individuals 
and concerns owning and 
operating trucks in the 
United States. 

These statistics speak for 
themselves. They speak elo- 
quently of manufacturing 
success in disposing of hun- 
dreds of thousands of pieces 
of truck equipment annually. 
They also indicate a tre- 
mendous demand for trucks 
which can be based only on 
special and satisfying serv- 
ice provided to their owners, 
and to the public. 


But the same statistics also tell a story of a huge 


yet disorganized industry. Truck service as a whole is 


one of the great giants of the new industrial age, creat- 


ing daily a new conception of what convenience and 


general public. Perhaps half of this group, but probably use of one single track. 


necessity mean over 3,000,000 miles of public highways, 
as contrasted with about 350,000 miles of railway 
trackage. Yet in its actual operation it is split up into 
2,000,000 enterprises, the largest of them employing 
about 7000 trucks, while 1,800,000 of them involve the 
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Considered in the aggregate, these 2,000,000 enter- 
prises constitute a great industry. Actually, excepting 
some fleets, they are largely operated on an ignorant, 
hit-or-miss basis—many as a neglected tail to the main 
kite—the business of the shipper. 

As a group, truck operators have in their hands a 
transportation agency the economy and flexibility of 
which are transforming the nation’s distribution sys- 
tem, reducing money tied up in inventories by immense 
margins, and contributing in tremendous degree to the 
efficiency of all transportation, especially railroad 
service. 

Confirmation of what the truck is doing for the rail- 
roads is found in a recent editorial in the Wall Street 
Journal, printed on Oct. 19. The Journal has not been 
in the habit of reflecting an anti-railroad point of view. 
The Journal says: 

“For the first eight months of 1927 the average daily 
railroad freight car movement was 30.9 miles per car. 
In the days of government ownership and administra- 
tion the daily movement was about 24 miles. This gain 
has been largely due to efficiency and much of it has 
been made in the past three years, with a corresponding 
increase in the average number of tons hauled per car. 
Surprisingly enough the influence of motor truck com- 
petition has really helped. 

“This is because the motor truck is a competitor only 
in the short haul. Up to 30 miles or so the truck has 
largely replaced the railroad. But this has left the roll- 
ing stock free for the more profitable long haul traffic. 
* * * Here is another way in which the motor truck 
has been a blessing in disguise. It was largely the short 
haul traffic which blocked the other movement, and the 
box cars used in it were unloaded only in the most 
dilatory way. * * * 

“It is not difficult to see that when a facility finds its 
true use, by experience, its cooperation with other 
facilities is much more important than its competition. 
There is nothing to prevent the railroads from using 
motor trucks in replacement of track which has become 
obsolete, and it is not too much to say that more than 
10 per cent of the railroad mileage of the United States 
might be scrapped with advantage to the railroads and 
no loss to anyone but the local bodies which hate to let 
such a taxpayer get away from them.” 


Need for Education 


But whatever the present success of truck use today 
may be, it is only fractional as compared to its poten- 
tialities. Only here and there are the truck’s possibili- 
ties and limitations understood. Only here and there 
are trucks operated with knowledge and understanding 
of the experience of the more scientific and more suc- 
cessful operators. 

There is comparatively little “expert” truck opera- 
tion. There is a need for education and for the more 
widespread dissemination among all operators of the 
knowledge and skill which successful operators have 
gained through experience and study. 

These 2,000,000 truck enterprises politically possess 
the great strength that comes from numbers and myriad 
business affiliations. Actually they are at the mercy of 
legislators because they have neither unity, policy nor 
mouthpiece. 

Steam railroads were organized on a small scale as 
both private and public carriers. Gradually the public 
carriers consolidated into great systems, absorbing also 
some of the private carriers, but leaving only a small 
and unimportant fringe of relatively small public and 
private lines. 
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As consolidations progressed, railroad companies 
were able to hire able and talented management, anq to 
put into effect all over great systems, new methods and 
devices for saving time and money, as they were dis. 
covered from point to point on the system. 

Then, with the development of their national organj. 
zations, they were able to pool and share the combined 
experience of all lines. Later, through Interstate Com. 
merce Commission control, they were compelled to pool 
still more complete information, and also compelled to 
divulge much of it to the public. This interchange of 
statistics, experience and facts the railroads haye 
learned how to use profitably. 

If any great proportion of the trucking industry were 
in the hands of commercial operators, railroad pre. 
edent might be followed by similar evolution through 
consolidations in the truck field. Doubtless it will be 
followed in considerable extent in the commereia| 
branch of trucking. But 82 per cent of trucks are 
owned by shippers. Everything indicates, and especially 
so the testimony given at the I.C.C. hearings last 
summer, that it is the flexibility, economy and speed 
of truck service that creates its special value to many 
shippers, and these qualities apparently evaporate whey 
truck control through ownership is replaced by com: 
mon carrier service, with its exactions of _ fixed 
schedules, fixed termini and fixed rates. 


Two Transportation Systems 


Accordingly we may expect truck ownership to re- 
main for an indeterminate period preponderantly in the 
hands of shippers. 

Here we have two great transportation systems, each 
tremendously successful. 


One is made up of a few big units; the other of 2- 
000,000 units. One is organized, enjoys talented man- 


. 


agement, and is operated under scientific methods 
evolved in a century of experience. The other is w- 
organized, poorly managed and poorly operated. The 
latter’s measure of success lies with some exceptions 
who are mostly in the fleet operator class, in the in- 
herent possibilities of the vehicle it uses, rather than 
in the skill of its use. 

One makes a business of presenting its case to the 
public; the other is able to do so on a national basis 
only in proportion as the manufacturer which supplies 
its equipment thinks there is some danger that the 
sale of his product may be curtailed. When the former 
has a case to present, it speaks with the authority of 
its own direct interest; when the latter goes to the court 
of public opinion it must use the influence and mouth 
not of the directly affected and aggrieved party, but of 
the purveyor of its equipment, except when some repre 
sentative of a small part of those directly affected is 
willing to speak. 

Through a process of gradual evolution, the truck 
industry will probably eventually discover means 0 
making up for the disparity between it and the railroad 
industry created by the difference in size of the operé 
tions. If it does not, it will suffer so much in efficiency 
that it will never reach its maximum usefulness. 

Perhaps methods may be found to avoid many of the 
“growing pains” which accompany this slow process 
evolution. If there is a solution which appears to lk 
rational, and not too expensive in time and money, 
should it not be worth trying? 

Would it not be a desirable thing for the truck i 
dustry, operators and manufacturers alike, to unite it 
an effort to establish: 


(Turn to page 18, please) 
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Imminent Saturation Indicated by A. E. R. A. Report 
Raises Question Regarding Future Bus Markets 


By Norman G. Shidle 


Directing Editor, Chilton Class Journal Publications 


eared for some time than the report of the Com- 

mittee on Motor Vehicle Information brought in to 
the American Electric Railway Association at its recent 
Cleveland meeting. Not only for its specific conclusions, 
but for its general point of view as well is the report 
worth careful study by all those commercially interested 
in developing the use of the motor vehicles to the fullest 
extent of their economic possibilities. 

At a time when bus makers in general seem to feel 
that their industry still is in its childhood—or at least 
in no more than its early adolescence—it is interesting 
to note that this committee anticipates “some further 
expansion of buses in our industry for a while to come 
but a comparatively early arrival at a point of approxi- 
mate saturation.”” While several interpretations, prob- 
ably, could be put upon this statement, it would seem 
that the bus manufacturing industry as a whole wouldn’t 
have any brilliant nor striking growth ahead were it 
to mold its merchandising and marketing plans too care- 
fully along the lines desired by a group of purchasers 
whose needs, according to their own estimates, will be 
practically filled before long. 

It is worthy of note, on the other hand, that 29 more 
electric railway companies are operating buses now than 
were in September, 1926, while the total number of buses 
being operated by electric lines has risen from 6556 to 
8352 during this same period. 

There is some danger, to be sure, in generalizing too 
much from the specific and the attitude of every indi- 
vidual electric railway operator undoubtedly is not 
exactly that expressed by this report; some particular 
companies probably have quite divergent opinions. 
AERA, the publication of the association, for instance, 
reflects a bit different approach to the problem when, 
discussing the figures just quoted, it states that “these 
figures indicate that the number of buses and the miles 
of route operated by those companies that have already 
adopted the bus to their transportation systems are 
continuing to increase with considerable rapidity.” 


Preared for no more interesting document has ap- 
P 





Regarding the Future 

That so important an electric railway representative 
as W. H. Sawyer, last year’s president of the A.E.R.A., 
sees a growing future for the motor bus is indicated 
by the statement made in his address to the recent con- 
vention to the effect that “I see new developments ahead 
in the application of the bus as a transportation vehicle, 
Whereby it will expand its present usefulness. The bus 
as made a strong appeal. It has been a helpful object 
lesson in many ways but the bus of the future will tend 
to embody the desirable features of the electric car just 
as the electric car has absorbed desirable features of 
the bus.” 


Throughout the particular report referred to, never- 
theless, seems to be reflected a tendency to regard buses 


as something to be used only in case existing forms of 
transportation can’t possibly be made to function even 
satisfactorily; certainly no great desire to utilize the 
maximum possible economic values of the bus is 
indicated. 


Even so, however, the steady progress of the bus 
seems to be reflected in some phases of the report. 
Evidences appear that the electric railway interests are 
having to begin to admit the possibility of buses replac- 
ing street cars under come conditions. While stating 
clearly as a consensus of opinion among street car execu- 
tives that new buses put on by electric railways this 
year will function largely as feeders and supplementary 
units, the report does say, “Only in small cities does 
there appear to be any intention of supplanting street 
cars with buses.” Thus, it would appear, a tendency 


toward bus use to replace street cars is, in some cases 
at least, suspected. 


Phraseology Reveals Viewpoint 


That part of the report relating to the operation of 
buses by independent companies is impressive in its use 
of words and phrases such as “competition,” “checked,” 
“checking the increase in competition,” “reports are 
encouraging,” etc.; phraseology and viewpoint most of 
which is generally associated with a group engaged and 
interested primarily in a contest rather than with a 
group interested primarily in study and development of 
the most efficient and economic form of transportation 
for the American public. 

This particular part of the report, as a matter of fact, 
has a tenor which seems somewhat at odds with the 
official change just made in the constitution of the 
A.E.R.A. which makes it possible for entirely indepen- 
(lent bus operators to become members of the associa- 
tion, and presumably, participate in its activities on an 
equal basis with other members. 

Particularly disturbing to the committee seems to be 
the fact that even though the electric railways have 
proved by arguments, and, apparently in their own 
operations that buses frequently can’t be operated profit- 
ably and economically, a lot of independent bus opera- 
tors seem to be making a good go of it in many in- 
stances. “Another respondent,” the report states, “finds 
railways’ operation of buses unprofitable, but indepen- 
dent interurban service making a good return.” He 
attributes this condition, the report continues, “to the 
use of the bus by railways in developing new territory.” 

Later on, it is claimed by the report that the indepen- 
dents use buses which are in poor condition and thus 
have secured extraordinarily long life from these buses. 
It might be reasoned by some of those who have stud- 
ied bus operations over a period of years that a bus 
which was “run to death” without proper care and 


(Turn to page 24, please) 
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Adolph A. Blattner, Pittsburgh Branch -Manager, ‘Doesn't 


cAppoint But Selects His ‘Dealers. 


‘Permanent (0 erage 


BELIEVE in combing every square inch of my terri- 
tory for sales,” this is what Adolph A, Blattner, man- 
ager of the Pittsburgh branch of Republic Motor Truck, 
Inc., said when asked how his branch succeeded in 

attaining first place in point of sales over all other branches 
of the Republic organization. 

Mr. Blattner believes that without a properly spotted and 
coordinating dealer organization it is physically impossible 
to secure maximum coverage. Being a firm advocate of the 
distributor and dealer method of distribution one of his first 
steps upon taking over the Pittsburgh office as manager 
was to build up the wholesale organization with permanency 
and thorough territorial coverage as the guiding factors. 
This, however, was not a simple task because, to put it in 
his words, “it is one thing to hand out a number of fran- 
chises and another proposition to assemble a staff of dealers 
who will promise to produce and keep producing.” 

“Building a dealer organization is an expensive proposi- 
tion, requiring a lot of perseverance, investigation and 
branch service. Our policy in the selection of dealers has 
been one of proceeding slowly and carefully. By employ- 
ing a little discretion, searching into the community stand- 
ing of a prospective account, and later by keeping in in- 
timate contact with each dealer, assisting him in every 
way, we have avoided considerable grief. Of course, oc- 
casionally, our selections turn out to be wrong, but in the 





Republic’s new Pittsburgh headquarters is especial- 
ly designed for the merchandising and servicing of 
commercial vehicles. The show-room extends the 
full width of the building permitting an attractive 
display of several truck models. The stock room is 
laid out to facilitate quick service. Inventories are 
regularly checked for replacements 


Builds for 


final accounting, we are satisfied that this method is righ 
as our low dealer turn-over indicates,’ 


While the results so far obtained have been fairly satis. 


factory the Pittsburgh branch organization feels that it hy (2 
hardly scratched the surface as yet and that from this tin, 

on, Wholesale business from the territory will grow rapidly 

and will eventually mean an extremely large volume ¢ 
business. 


At the present time the Pittsburgh territory includes q (3 


of the Western half of Pennsylvania, part of Maryland, tw. 
thirds of W. Virginia and Eastern Ohio, over which a 
spotted at strategic points seven distributors, 18 dealers 
and a number of service station contacts. 
distributor had a number of associate dealer accounts. 


In addition ear) 


Two branch travelers, exclusive of Mr. Blattner, wh 


spends a great portion of his time on the road, complete th 


wholesale organization. 

The branch travelers are kept constantly on the road 
their weekly itinerary being arranged with the help ¢ 
Mr. Blattner, who with his intimate knowledge of the a 
tivities of his organization is in a position to place then 
where the most good can be accomplished. 

The purpose of the road men is three-fold: 

















(a) 


(b) 
(c) 


To build the dealer organization by de- 
veloping distributor and dealer prospects. 
To check dealer performance. 
To teach dealers how to sell 
to assist them in actual sales. 








trucks and 








In the development and maintenance of an organizatie 
success cannot be achieved without a definite and pr 
determined plan of procedure in the opinion of Mr, Blattue 
He pursues a positive program, having worked out a sche 
ule which he and his travelers follow to the letter whe 
developing new accounts or in the relations with the exis 
ing organization. The program briefly plotted is as follow 
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‘Martin J. Koitzsch 


Adolph A, Blattner, Pittsburgh branch mana- 
ger of the Republic Motor Truck Company 


(1) Where can a certain di- 
3 right vision of the territory be \ 
; best represented by a dis- 





y satis. tributor or dealer. 
L it has (2) Having determined the 
iS time community, who 
rapidly in it can best 
ume af represent the 
product. 
ides al) (3) Sell the prospective 
rd, two. account on the possi- 
ich ar bilities of profit in 
dealer truck sales. If he is 
ON each a passenger car deal- 
ts, er explain how by 
ar, wh expending the same 
lete the 


1e road 
help 
the a 
ce then 






View of the two-story Pittsburgh building 
showing front and depth. Entrance to the 
service department is at the rear which also 


—s sue 





e- opens on a street. Every effort is made to 

B. accommodate customer requirements. The 3 
illustration at the left shows the service “ 

d superintendent discussing service with an 

owner 

nization 

ind pre 

Blattne: amount of energy in the truck as is applied in a possible. 

a sche: passenger car sale more money can be made. (b) Helpful correspondence, containing ideas 

er whe (4) After the prospect is convinced of the possibilities and sales suggestions. 

he exist of truck business he is then shown the merits of the (c) Telephone communications on urgent and 

follows product to be represented. important matters. 


(5) Teach dealers how to sell trucks at a profit. 
Almost every letter into the territory to dealers and 


(a) Discuss chassis construction of all models distributors carries this paragraph: “If we can be of any 
when necessary. service to you do not hesitate to call on us.” Following 

(b) Explain what equipment can be used in all this offer every dealer and distributor knows that the branch 
business and where it can be secured. manager or branch traveler is ready at all times to answer 

(c) Show how and why a truck should be sold a call for assistance from any point in the territory. Often- 
complete. A satisfied customer is one times quick help, from branch headquarters is instrumental 
whose transportation requirements are met in helping a dealer or distributor to secure an order for 
completely. To sell profitable transpor- a truck. 
tation, a real desire to be of service to the Non-productivity of dealers is not tolerated. Wherever 
user must be exhibited so as to get the evidence indicates a lack of interest or effort that dealer 
necessary facts to advise honestly and cor- is weeded out at the first opportunity. If a certain dealer 
rectly. Impress the dealer as to the value regularly fails to present a list of prospects when the 
of following this policy for the develop- traveler calls, upon which both can work, he is considered 
ment of future sales. non-productive. Or, if a dealer constantly fails to close a 


deal in the face of competition for jobs of the same capacity 
he is also deemed unworthy of representing the line. 
can be made a source of additional income _Mr. Blattner asserts that he has been ity. 4 fortunate in 
(1) Keep the eitlie enneleaiion entive end os his, selections in this respect. _He attributes this mostly to 
astic by: ; the fact that every prospective dealer is examined very 
, carefully before he is chosen. Obviously the net result is a 
(a) Personal contact, making as many calls as (Turn to page 24, please) 










(6) Point out the dealer’s obligation relative to 
rendition of service after the sale and how this 





All parts necessary to completely re- 
build trucks are quickly available in 
this compactly arranged stock room 


HEN J. F. Hickey, head of the 
W J. F. Hickey Motor Car Co., Ta- 
coma, Wash., feels the need for a 
wider market for truck equipment, he 


gets out, develops a new industry that 
needs trucks or buses, and sells the 


equipment needed! That, at any rate, 

was the method used on several occasions 

by Mr. Hickey to stimulate the sale of 

trucks and buses, and it is a plan that 

has formed the backbone of his successful commercial 
car business of today. 

Mr. Hickey founded the business which bears his 
name in the latter part of 1910, with a truck order book 
as his principal resource. Today he owns the property 
occupied by the company, one side of a city block nearby 
and has at least a substantial interest in half a dozen 
other enterprises, most of which use trucks or buses 
in their routine of operation. 

He is also President of the Tacoma Chamber of 
Commerce. 

This progress has come about, basically, because Mr. 
Hickey has always gone on the belief that there is a 
market for any reasonable number of worthy trucks 
and buses anywhere, providing the potential buyers are 
shown why they should buy. He has built his concern 
through creating markets for equipment. 

Prior to his entering the commercial car field, Mr. 
Hickey was a locomotive engineer on the Northern 
Pacific Railroad. In those days the public was just be- 
ginning to wake up to the potential possibilities of 
motor transportation, and the Northwest had not awak- 
ened at all. While at the throttle of his locomotive 
Mr. Hickey had a lot of time to think. As he drove his 
train through the virgin Northwest and noted the need 
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By 
Ruel 
McDaniel 


J. F. Hickey, of the 
Hickey Motor Car Co., 
Tacoma, Wash. 


for transportation facili- 
ties and saw the impos- 
sibility of the railroads 
supplying this as it would 
soon be needed, there came 
to him something of a 
vision of the future of mo- 
tor car transportation in 
this section. 

He thought so much 
about these potential op- 
portunities that in 1910 he 
took leave, formed a con- 
nection with a commer- 
cial car manufacturer and 
opened an agency in Ta- 
coma. When his _ year’s 
leave was up, he refused to 

go back and drive a locomotive to retain his seniority 
and thereby automatically turned his back upon his 
former profession. 

Mr. Hickey admits he had tough going the first 
year he was in business. Commercial cars were il 
slight demand and the old work-horse was still in his 
glory in Tacoma. He knew there was a great potential 
market for trucks, but he was confronted with the prob- 
lem of making a little money while the potentiality 
became a reality. 

At that time lumbering was the greatest industry 
in that section of the country, and it still is for that 
matter. J. F. Hickey saw in the lumber industry the 
greatest potential market for motor trucks. He believed 
that trucks could be equipped to handle logs much more 
economically than they could be handled by log wagons 
and mule teams; and he knew that trucks could do the 
short hauls more efficiently than they could be done 
by rail. 

He went to the logging firms and told them so. AP 
parently he was the only individual who believed it 
No one was willing to speculate on his idea to the extent 
of buying a truck. 

Finally he went to some of his friends, raised enough 
money to operate and organized a logging compaly: 
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Markets~ 
ld Sales 


How J. F. Hickey Pioneered -DMotorization of the Logging and Bus 
Industries in W. ashington and Retains 65 Per (ent of His 
(Customers for Repeat Business 


The company bought three new trucks and went out to 
compete with mule-and-wagon loggers on short hauls. 
It did not take many months to prove to other loggers 
that the truck was practical. Proving this, he was able 
to sell out the company at a substantial profit to himself 
and associates and go to other loggers with the facts 
he had proved. As a result of this experiment the com- 
pany developed a great truck market in the lumbering 
districts of Washington, and here today is perhaps the 
greatest single market for heavy motor trucks. With- 
out Mr. Hickey’s foresight in establishing his own log- 
ging firm long enough to prove the practicality of 
trucks, the market would have been delayed for many 
years. 

It was not long afterward that he turned his atten- 
tion to the bus field. Here were scores of small towns 
and lumbering camps virtually shut off from the rest 
of the world for lack of transportation, yet fairly good 
roads went to many of these places. Those thoughts 
that came to him while driving his locomotive through 
the night came back to Mr. Hickey. Buses could bring 
the rest of the world to these little towns and camps; 
and the firm who provided the transpor- 
tation would eventually reap a big profit. 


Nobody else considered the suggestion an opportu- 
nity, so Mr. Hickey formed the first bus firm in the 
state. In a recent feature article on him in a Seattle 
newspaper, Mr. Hickey was called “the father of motor 
bus transportation in Washington.” Yet he earned this 
reputation, not in an effort to become an outstanding 
bus operator, but to create markets for the buses he 
had to sell. 

At different times since he has organized at least half 
a dozen bus lines and he is sole or part owner of most 
of them today, but his basic purpose in doing this was 
to create a market for his buses. His bus lines today 
operate 32 vehicles, and obviously all are White—the 
make of commercial vehicle carried by the Hickey 
Company. 

(Turn to page 34, please) 








Headquarters of the Hickey Motor Car Co., Tacoma, Wash. This company is credited as being the oldest White 


dealer in the United States 
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HE sales record of C. G. Rowan, branch manager 

of Diamond T in Kansas City, has been maintain- 

ing 100 per cent over the quota assigned by the 
factory for some time. The question naturally arises, 
what is responsible for this showing? Examination of 
the methods employed by Mr. Rowan reveals the fact 
that his success lies mainly in that his every activity 
is based on one guiding principle, “keep things moving.” 
This, of course, is more simply said than done. But 
Mr. Rowan is on the alert to capitalize on any local 
activity or “stunt” method that he believes will attract 
public attention and create sales. 

As and example of his method Mr. Rowan recently 
staged a two-ring circus that enabled him to cut $30,000 
tied up in used trucks to $13,000 in a period of six 
weeks as well as to make a number of new truck sales 
and build up a large list of live prospects. The reduction 
of the used truck stocks was considered especially 
commendable because this was accomplished 
during a season when many trucks were 
taken in on trades. 

Two rings were employed, one, the 
used truck tent, being permanently 
located in a vacant lot rented across 
the street from the Diamond T 














































C. G. Rowan, branch mana- 
ager of Diamord T in Kan- 
sas City 
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Moves $17,000 Worth of Used 
Trucks iv Six Weeks 


And Builds for Future New Truck Sales by Staging a Two- 


Ring Circus and Providing “Free Lunch” 


branch, and the other, a new truck display of the com. 
plete Diamond T line together with a free-lunch stand, 
being movable. 

All used trucks on display in the permanent tent 
were thoroughly looked over, put in good mechanical 
condition, and painted in anticipation of the circus, 
The event was announced by ads and publicity in all 
the local newspapers inviting all interested persons to 
attend the show. The result turned out to be a big 
surprise to everyone in the branch. Hundreds visited 
the show. The itinerate display never remained jn 
the same spot over a few days. Every new location 
was first carefully considered and finally selected from 
the standpoint of greatest vehicular transit into the 
city. During the period of the show, the show was 
located on practically every main highway entering the 
city. In this way hundreds of truck owners and 
operators from a large area around the Kansas 
City territory was reached. 

The “free-lunch” feature was employed 
as the drawing card, Mr. Rowan felt 
that the old adage, “The way to a 
man’s heart is through his stomach,” 
applied as much to operators on the 
road as at home. Whenever a truck 
approached the circus, the truck 
was promptly flagged down and the 
driver invited into the tent to have 
a sandwich, cup of coffee or glass 























































of “near” beer. While partaking of 
his unexpected refreshments, a sales- 
man proceeded to get all the informa- 
tion possible about his truck. This in- 
cluded cost of operation, terms on which 
it was purchased, make, year, model, when 
he or his employer was apt to be in the market 
for another, etc. Lunch over, and before de- 
parting, he was invited to inspect the Diamond 
T models. The wayside exhibit also directly 



















Above: By staging a wayside exhibit 
and “free-lunch” many drivers and own- 
ers were induced to get acquainted with 
the Diamond T line 







Right: Mr. Rowan succeeded in keep- 
ing down his used-truck stocks by stag- 
ing a used truck show. Visitors of the 
wayside exhibit were given cards also 
inviting them to this show 


resulted in many used truck sales. 
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Kingineers Study Highway “Trans- 


port @ S. A. 


Many ‘Phases of Op- 
eration, eNainte- 
nance and Vehicle 
Application ‘Dis- 

cussed at Uari- 


y . 
ous Sessions 


Donald Blanchard 


EHICLE and equipment de- 

sign, standardization, main- 

tenance, record keeping, long 
distance highway transportation 
and coordination with the railroads 
were among the major topics discussed at the annual 
Transportation Meeting of the Society of Automotive 
Engineers, held in Chicago, October 25-27. 

Over 200 transportation men representing truck and 
bus fleet operators, equipment manufacturers and rail- 
roads were present. It was evident throughout the 
meeting that the operation and maintenance of motor 
vehicles and their application to highway transport, 
are receiving more intensive study than ever before. To 
a steadily increasing extent, the principles of scientific 
management are being applied by the men charged with 
fleet supervision. 

For the first time the Society’s Committee on Opera- 
tion and Maintenance took a formal part in the Trans- 
portation Meeting. The work of this committee to date, 
particularly in the study of accounting, regulation and 
of general operating practices serves to emphasize the 
lack of any broad, organized efforts to improve the 
large scale operation of motor vehicles. To facilitate 
the work of the Committee, Chairman R. E. Plimpton 
suggested that it be organized in geographical groups 
to which definite subjects would be assigned for study 
and report. In presenting the report of the sub-com- 
mittee on regulations, F. J. Searr, Scarr Transporta- 
tion Service, said that this group was organized to act 
in a technical advisory capacity to other bodies operat- 
ing in the legislative field. In connection with the study 
of cost accounting, it is probable that it will be neces- 
sary to utilize some outside research organization to 
carry on this work. 

A most comprehensive picture of fleet operation on 
the Pacific Coast was presented by E. C. Wood, Pacific 
Gas & Electric Co., San Francisco. Discussing the 
Vehicle equipment needs of the western operators, Mr. 
Wood urged greater standardization of speedometer 


H.. Meeting 


5 EE 





Part of shop equipment staged at S. A. E. transpertation meeting by Chicago 
jobber members of the Automotive Equipment Association 


drives, headlamp brackets, water pumps, fans and fan 
belts. Desirable items of regular equipment mentioned 
by him included thermostats, air cleaners, oil filters, 
full load auxiliary springs and governors. He also said 
that better brakes, lighter chassis to permit greater pay 
loads, gas tank filler necks large enough to permit in- 
spection and cleaning and cushioned battery supports 
were needed. More attention should be paid to the pre- 
vention of oil leaks and lubrication of shackle bolts from 
a central reservoir would reduce maintenance labor 
costs. 

Inasmuch as topographical conditions vary so widely 
in the West, Mr. Wood said that a transmission design 
that would permit easy changing of ratios to meet the 
requirements of particular operations would be desir- 
able. Other design trends meeting with favor in the 
West are six-cylinder engines, pneumatic tires, more 
transmission speeds, six wheelers, four-wheel drive, 
higher operating speeds and four-wheel brakes. Bus 
operators are desirous of obtaining greater accessibil- 
ity, a more even balance of the lives of the various 
units, greater cooling capacity, elimination of fumes 
and better brakes. 


Effect of Design on Maintenance 


Among the conclusions drawn by K. J. Ammerman 
of American Car & Foundry Motors in his paper on 
motorcoach design were that manufacturers must lay 
particular stress on simplicity to reduce maintenance 
costs; proper balance with respect to weight and over- 
hang; passenger comfort, baggage carrying; produc- 
tion of designs that will stimulate public confidence 
and development of satisfactory body types. He also 
emphasized the importance of standardized body de- 
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signs and, in the discussion following his paper, H. L. 
Debbink of the Milwaukee Electric Railway & Light 
Co. brought out the difficulty caused by the lack of 
standardization of controls among various makes of 
buses. 

Some very interesting tests on the forces set up be- 
tween bus body and chassis were described by Charles 
B. Norris of the Haskelite Mfg. Co. His tests showed 
that the body was approximately six times as stiff as 
the chassis so that when the passenger load entered, 
the chassis frame tends to flex more than the body. In 
some instances, this results in the body pulling up on 
the outriggers with a force equal to the passenger load. 
This condition can be corrected by placing the rear axle 
approximately under the center of gravity of the load 
or by the use of the type of body employed on the Twin 
Coach. 

Both today’s and tomorrow’s motorcoach legislation 
were covered in papers prepared by R. H. Newcomb 
of the New Haven Railroad and A. M. Hill, chairman of 
the Bus Division of the A.A.A. Mr. Hill discussed the 
lines along which the Bus Division is working in pre- 
paring an interstate bus regulatory bill for the next 
session of Congress. He also mentioned the recent 
decision of the West Virginia Supreme Court which 
gives railroads in that state the first right to certificates 
for routes which parallel or compete with the rail lines. 


Long Distance Bus Travel Popular 


Long distance bus travel was the main topic of dis- 
cussion following these papers. This type of bus service 
is on the increase because fares generally are lower 
than those of the rail lines, schedules are better in many 
cases and the bus delivers and takes on its passengers 
at more convenient points. 

F. C. Horner of General Motors stated that a bus 
line operating between Los Angeles and Denver did not 
have a vacant seat during all of 1926; that in one day 
134 bus passages were sold between Denver and Kan- 
sas City as compared with 22 tickets sold by all the 
railroads on that day. Numerous similar instances were 
cited. 

The motor truck and trailer appear to be economical 
auxiliaries of rail transportation and rail executives are 
in a more receptive mood toward them, according to 
G. W. Dixon of the Arthur Dixon Transfer Co., Chicago. 
He mentioned the use of truck for hauling direct from 
industries to transfer platform to eliminate delays of 
trap car movement and the hauling of standardized 
containers as two further uses of motor equipment now 
receiving considerable attention from the railroads. 

That the fleet of semi-trailers and tractors operated 
by the American Railway Express Co. in transfer serv- 
ice in Chicago are providing economical transportation 
is evidenced by the fact that the equipment has grown 
from an initial installation of five tractors and 15 semi- 
trailers in 1921 to a fleet of 45 tractors and over 100 
trailers. According to M. T. Hanrahan of the express 
company, they have been found to facilitate loading, 
save platform space and reduce waiting time. More- 
over the tractor representing the major part of the 
investment, operates at a high load factor. 

J. J. Mantell, formerly vice-president of the Erie 
Railroad, said that the curse of the railroad business is 
rehandling. To reduce this cost, he believes that the 
railroad and the motor truck must be welded together 
with a container between them. As the result of sur- 
veys, Bernard Allen of the Scarr Transportation Service 
stated that containers should be simple and rugged, 
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should lend themselves to existing rail and highway 
equipment and should be standardized. He said that 
two sizes would take care of 63 per cent of the L.C], 
freight—one with a volume of 450 cu. ft. and a carrying 
‘apacity of 10,000 Ibs. and another of 160 cu. ft. and 
‘apacity of 3000 lbs. 

Some light on the use of containers in England wags 
provided by W. H. Gaunt of J. Lyon & Co., London, 
Abroad containers are usually supplied by the shipper, 
only one railroad having gone into the field so far. My. 
Gaunt’s company uses duralumin containers which 
weigh about half as much as the steel and wood con. 
tainer and, although they cost about $500 more, this 
extra cost is made up in the first year of use through 
reductions in freight costs on the lesser tare weight, 

Despite the tremendous productive capacity of the 
automotive industry, it is not sufficient to meet the re. 
requirements of the Army in time of war. In explana. 
tion of this view, Brig. Gen. F. H. Pope said at the 
Transportation Meeting Banquet that the army’s pas. 
senger car and light truck needs could be taken care 
of easily but that production of heavy duty units and 
special types such as six-wheelers and four-wheel drive 
units would be insufficient. These heavy duty and 
special vehicles make 80 per cent of the Army’s needs 
while in peace time they constitute but 20 per cent of 
the industry’s production. Other speakers at the ban- 
quet were W. H. Gaunt of London, L. D. Seymour of 
National Air Transportation, and J. H. Hunt, president 
of the society. 

An interesting feature in connection with the paper 
on maintaining a scattered fleet, prepared by G. R. 
Gwynne, Continental Oil Co., Denver, was that this 
company has established a standard test route. This 
route provides varied operating conditions and com- 
petitive tests are run over it before new equipment is 
purchased. 

How the Army maintains its motor equipment was 
described by Lieut. W. C. Thee. The unit replacement 
system is employed and rebuilding operations are 
centralized at Camp Holabird, Md. The shops at this 
camp have a capacity of 12,000 units such as engines, 
carbureters, clutches, etc., monthly and factory man- 
agement methods are employed. Training of soldier 
mechanics also is carried on here, the objective being 
the development of specialists rather than of all-around 
maintenance men. 





Sees Need for Further Cooperative Action 
by Operators 


(Continued from page 10) 


(1) Some means of pooling operating information 
in the hope of gradually raising, through education, the 
average skill and intelligence applied to truck operation; 


(2) Something that will help take the place of brains 
and experience in railroad management and operation; 
and 


(3) Something that will enable an industry of 2- 
000,000 component units to state its case, and resist its 
enemies, with the vigor and intelligence the railroads 
have acquired? 


In the December number of COMMERCIAL Cag 
JOURNAL, Mr. Loomis will present remedies for the 
problem he has discussed in this article. 
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Standard lerms Adopted for Trucks 
isting Under $1,500 


Finance -Association Survey Shows Truck ‘Paper 


in Favorable Light 


ance in twelve equal monthly payments for truck 

chassis listing at $1,500 or less were adopted by 
the National Association of Finance Companies at 
its annual convention held in Chicago November 14 
and 15. The study of truck paper carried on by the 
association will be continued with the ultimate ob- 
jective of formulating and adopting standard terms 
for all trucks. 

Truck paper appears to be a somewhat better risk 
for the finance company than does the passenger car 
paper, according to the composite experience of a 
large number of finance companies during the year 
ending October 31, 1927. This condition is indicated 
by the annual survey of the association, which for the 
first time includes data on truck instalment sales. 
The results of this year’s analysis as presented in the 
accompanying tabulation, therefore, show the current 
situation in the commercial car field and afford an 
opportunity to compare some phases of instalment 
selling of trucks and passenger cars. 

The picture presented by the experience data prob- 
ably is more nearly representative of the conditions sur- 
rounding the 


G ance in ts terms of one-third down and the bal- 


for the passenger car sold on similar terms, the com- 
parison really favors the truck as the average note 
purchased is considerably larger in the case of the 
commercial vehicle. Consequently the loss on a re- 
possessed truck is smaller in proportion to the volume 
of business. This direct loss is calculated by deduct- 
ing from the amount owing the amount recovered 
from sale. 

In the passenger car field, the association some time 
ago adopted as standard, a down payment of one- 
third and the balance in 12 equal monthly payments. 
The experience table indicates that where sales are 
made with payments running from 13 to 18 months, 
the loss per repossessed car jumps to $58 and $57 re- 
spectively for the passenger and commercial vehicle. 
This is an increase of 35 per cent in the former case 
and 24 per cent in the latter. In this case also the 
comparison is more favorable to the truck than the 
figures indicate for the reason pointed out that the 
average note purchased is larger. 

Finance company experience indicates that the like- 
lihood of loss increases as the down payment decreas- 
es. Where the down payment on a new vehicle is one- 
third, the repos- 





sale of light du-  }| 
ty trucks on in- 
stalments than 
of the heavy du- 
ty type for the 


Composite Experience of a Large Number of Representative 
Finance Companies Based upon Individual Averages 
for One Year, as of November 1 


session ratio is 
2.7 per cent in 
the case of the 
passenger car 
and 2.6 per cent 
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The Ouestion of Tan 


Understanding Between -Mechanics and Shop as to Tools to be 
Owned by Each —ACakes for E ficiency 


HAT hand tools have an im- 
portant bearing on shop effi- 
ciency is admitted without 
question, but many service execu- 
tives who have made a study of 
the matter have been surprised at 
the wide variation in opinion as to 
what constitutes a good set of hand 
tools for a mechanic. The question 
as to which tools should be owned 
by the mechanic and which by the 
shop has not been decided in many 
establishments and in the absence 
of a definite standard each blames 
the other for any lack of tools. 

The saving in time and better- 
ment of workmanship brought 
about by the use of modern shop 
equipment can be easily demon- 
strated and the wisdom of invest- 
ment shown. Because hand tools 
are taken for granted it frequently 
happens that a well equipped shop 
is lacking in this respect. 

Alert shop executives and service 
managers spend no little time in 
verifying the skill, experience and 
training of mechanics seeking em- 
ployment. When an applicant has 
otherwise qualified ne is usually 
asked if he has a set of hand tools 


and the answer being in the affirmative he is hired, if 


there is a vacancy. 


A step further is being taken by many service man- 
agers who make up a list of tools required for work in 
their shops and insist that mechanics working for them 
own at least the minimum assortment. 
stances a periodic check-up of tools in mechanic’s kits 


is made a part of shop 
routine so that break- 
age and loss from 
“borrowing” may be 
discovered without too 
much delay. 

A list of tools es- 
tablished as the mini- 
mum in a_ successful 
shop is given elsewhere 
in this article. Most of 
the mechanics in this 
shop have tools not 
shown on the list and 
have several duplicates 
of items scheduled. In 
the establishment in 
question tools not in- 
cluded in the assort- 
ment which are _ re- 
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In many in- 


One shop’s selection 


metal tool box 

set of socket wrenches 

14 in. speed handle 

14 in. T handle 

valve grinder 

valve grinder spring 

pocket oiler 

set 16 magneto wrenches 

set 6 double end wrenches 
set 8 tappet wrenches 

drill tap gage 

rubber handle screw driver 
file brush 

No. 112 Carborundum stone 
set of three bearing scrapers 
pair tin shears 

3 in. screw driver 

6 in. screw driver 

outside caliper 5 in. 

inside caliper 5 in. 

pair dividers 5 in. 

set of three Ezyouts, 4, 5 and 6 
set solid dies 44 to 2 S.A.E. 
set solid dies 44 to 4, U.S.S. 
thickness gage 24 leaves 

file handles 

8 in. pipe wrench 

2 in. putty knife 

hacksaw frame 

set 8 pin punches 

14, lb. machinist hammer 
8-10 double end Crescent wrench 
4-6 double end Crescent wrench 
6! in. pliers 

9 in. steel scale 


T-handle tap wrench, 14 in. capacity 


solid steel rule 

3, in. center punch 

5/16 in. center punch 

speed indicator 

octagon cold chisel % x 12 in. 
octagon punch chisel ' x 12 in. 
octagon punch chisel 34 x 12 in. 


quired for certain jobs are issued 
from the stockroom. 

It is realized that the investment 
in tools is more than a mechanic 
‘an afford, at times, and arrange- 
ments are made to sell him the out- 
fit on deferred payments. 

In shops where parts are being 
sold regularly for cash it is quite 
easy to carry a small stock of tools 
for resale to mechanics or to secure 
for them any tools which they may 
wish to purchase. 

There seems to be no well defined 
standard for choosing the tools 
which are the property of the in- 
dividual mechanic. In general the 
tools which can be used when the 
mechanic changes from  employ- 
ment in one establishment to 
another are his. He looks to the 
shop to provide those tools which 
are required for the particular 
units being serviced. But even a 
general rule of this kind is subject 
to many interpretations. As the 
proprietors of the business have the 
responsibility of management it is 
logical for them to take the initia- 
tive and tell mechanics what tools 
will be supplied by the shop and 


what by the mechanics. 


Much time is wasted in case the management does 





A complete set of hand tools within reach of a mechanic 
reduces the number of trips to the stockroom 


not decide this question and it is argued from time to 
time by mechanics and the toolroom clerk. There is a 
lot of buck passing and as neither party has the author- 
ity to decide the issue no progress is made. 

Mere quantity of hand tools will not bring about 


efficiency. A mechanic’s 
tool kit must be moved 
from job to job and 
from side to side and 
end to end of a motor 
vehicle. If it is too 
heavy the mechanic 
will leave it in one 
place and walk back 
and forth for tools as 
required, thus wasting 
time. Somewhere be- 
tween “a pair of pliers, 
a 3 wrench and & 
screw driver” and a 
“wheelbarrow load of 
tools” is the happy 
medium which gives 
best results. 

In some shops me- 
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By 


James W. 
Cottrell 


Requests for tools are 
met promptly in well- 
arranged stockrooms. 


Below — Precision 
measurement requires 
care and accurate tools 


chanics carry with them a light kit holding the more 
often used tools and keep the balance in a drawer in 
the work bench. In others mechanics put the tool 
box on a small board platform mounted on casters 
and move this from job to job. 

Manufacturers of hand tools have been keen to seek 
sales opportunities in offering tools adapted for partic- 
ularly hard jobs on certain units. Many tools now 
catalogued and sold regularly were originally made on 
special order or were hand-made in shops. Open-end 
wrenches, a staple among hand tools for years, are 
available in a large variety of patterns for special pur- 
poses. Long-handled tappet wrench sets, openings at 
various angles with the handle, pump packing sets and 
wrenches with ends of different thicknesses are but 
a few examples of the adaptation of the open-end 


wrench to the needs of automotive service establish- 
ments. 
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wnership 


Few good mechanics would consider a tool kit com- 
plete without devices for accurate measurement. The 
general policy of standardization of repair operations 
has made it necessary for each mechanic to use measure- 
ments of .001 in. or smaller regularly. Feeler gages, 
micrometers and dial gages meet the demand for 
accuracy. 

Socket wrenches in almost infinite variety have been 
developed to speed up work. Universal joints, exten- 
sions of various lengths and different types of handles 
adapt the sockets for use at many points on chassis. 
Special combinations have been worked out for trouble- 
some jobs and these are offered to shops interested in 
work of this character. 

The superintendent of a large service station found 
that time on a certain job was too long. He investi- 
gated and discovered that there was not a screw driver 
in the place long enough to reach a screw in the assem- 
bly. This incident set him to thinking of the import- 
ance of screw drivers and he checked all of the usual 
jobs to find out whether all the tools needed were at 
hand. The toolroom now contains among other things 
a half-dozen heavy duty screw drivers and the superin- 
tendent considers them one of the best investments he 
ever made. 
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C. C. J. Shop Ideas 


Of diores page is designed primarily to help service 
station repairmen in effecting economies in 
time, labor and money. Salesmen, however, can 
also profit by scanning over these practical hints. 
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The average buyer today is more conversant with 
the important details of truck operation and 
maintenance than ever before. A money-saving 
idea will often result in a sale. 


Readers have secured many valuable suggestions from the series of ideas published. 
We want more useful hints and will pay $5 for each new idea accepted. Give exact 
dimensions of parts to be made to enable other readers to duplicate the device. 





























Front and rear views of a bench device for testing gasoline 
Constructed of materials found in 


tank air pressure pumps. 
the shop 

Bench Test for Air Pumps 

ENCH testing of Pierce-Arrow gaso- 

line tank air pressure pumps saves 
a lot of tinkering when the unit is in- 
stalled on the engine, according to the 
experience cf the Van Sciver Corp., 
Philadelphia. Testing is accomplished 
on the simply constructed bracket 
shown. It is formed of a section of 
angle iron, a shaft with eccentric and 
two flat pieces with holes bored for 
bearings. The throw of the eccentric 
is the same as that of the engine cam- 
shaft cam. The unit is driven by a 
coupling attached to the shaft of a 
bench grinder in the shop. An air pres- 
sure gage is attached to the pump out- 
let by copper tubing. 

Pumps are tested when removed from 
engines to locate trouble and are 
tested again after reconditioning. 

The bracket was designed by Harry 
Evans, machinist of the Van Sciver 
shop. 
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A stationary rack with storage space inside reached through 


Small Tool Racks 

Orderly and quickly ac- 
cessible storage of small 
tools is required for efficiency 
in the stockroom. The pyra- 
mid design is popular because 
the sloping sides permit tools 
being stored on end and the 
three or four sides provide space for 
many tools. 

Two variations of the pyramidal idea 
are illustrated. The one at the lower 
right shows an unusually compact ar- 
rangement of tools. Note that the 
board is mounted on casters so that 
it may be moved. It is in use in the 
International Harvester branch in Cin- 
cinnati. Means of using the space in- 
side the pyramid is provided by an 
epening in the lower section of the 
board shown on the right of the illus- 
tration in the lower left corner. Waste, 
oil cans, jacks and other large parts 
are stored inside. 











opening at lower right 
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A shop built bus gasoline tank emptying 
outfit 


Pump Empties Bus Gas 
Tanks 


HAND driven gear pump, a steel 
4A4drum and a frame with double 
casters form the bus gasoline tank 
emptying outfit illustrated. When pres- 
ence of water is suspected in the tank 
a quantity of liquid is pumped from the 
bottom of the tank and filtered through 
chamois. Use of the pump saves much 
time when tanks are to be drained for 
repairs. The construction of the frame 
and the braces are shown. The Mil- 
waukee Electric Light & Power (Co. 
Milwaukee, Wis., are the users. 


A four-sided portable tool rack mounted oD 


casters compactly laid out 
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Motor Carrier Not Adequately 
Protected by Present Laws 


Revisions Needed Making (Certificates T; ransferable and Providing 
More Definite Protection Against Revocation 


LACING the motor carrier on a more stable le- 
Pe foundation by securing modifications in pres- 

ent laws to give such enterprises greater per- 
manence, is one of the most pressing jobs facing the 
industry today. The present insecure legal basis 
upon which such enterprises are functioning in 
many states, has an adverse effect on their market 
value and, to say the least, does not help them to 
attract new capital for expansion and improvement, 
or for the pioneering of a type of transportation ser- 
vice for which experience has shown there is a real 
public necessity. 

The situation as it exists today was ably discuss- 
ed by E. Blythe Stason, professor of law, University 
of Michigan, at the annual convention of the Mich- 
igan Motor Bus Association and it is from his ad- 
dress at that meeting that what follows is largely 
abstracted. 


Protection Depends on Certificate 

The principal difficulty arises out of the fact that 
in most states certificates of convenience and neces- 
sity permitting motor carrier operation, are not 
transferable and they may be revoked on compara- 
tively trivial grounds. Moreover, there is a wide di- 
versity of the rights conferred under the statutes of 
the various states which complicates the matter. 

The certificate is the source of the stability and 
permanence of the enterprise. The rights which the 
certificate holder acquires depend entirely on the 
wording of the statute under which the certificate 
is issued. Such statutes usually are not clear and 
leave much to inference and interpretation. Where 
the statute does not confer a specific right on a cer- 
tificate holder and it does not appear either express- 
ly or by necessary implication that the legislative in- 
tent was to confer this right, the usual rule of in- 
terpretation is to deny the existence of the right. 

The property rights conferred upon the certificate 
holder vary widely in the different states. Among the 
most important of such rights are the right to as- 
sign and transfer one’s interest and one’s right to 
retain that interest unless one is paid just compen- 
sation for its loss. 

In most states, the certificate cannot be assigned. 
In Michigan, the holder cannot transfer his certifi- 
cate to a corporation of which he owns all the cap- 
Ital stock, nor can he form a partnership and trans- 
fer his certificate to it, nor can a partnership trans- 
fer a certificate to one of its individual members. 
This is the rule in most states. In some states such 
a8 Ohio, the certificate is assignable with the con- 
sent of the regulatory commission but this doesn’t 
add anything to the property rights of the holder 
because the Commission may grant or withhold its 


consent upon the same grounds that it may grant or 
withhold a certificate. In fact in Ohio the certifi- 
cate has practically no value as property, the Su- 
preme Court of that state having held that the cer- 
tificate is personal in character and does not pass 
by assignment, succession, descent or any other pro- 
cess from the recipient to any one else, the sole 
function of the certificate being to promote public 
welfare and not to confer any property right in 
any one. The same court also held that there being 
no property in a certificate, there can be no confisca- 
tion if it is taken away. 

In a few states, such as Kansas, certificates are 
assignable by express statutory provision and in a 
few other states, such as New York, the certificate 
is assignable by judicial interpretation of the statute. 

There would seem to be no good ground on which 
to predicate a denial of the right to assign. The 
public will in most cases receive as good service 
from John Doe as from Richard Roe. At any rate, 
if it does not, it can exercise its regulatory powers 
or its powers of revocation of the certificate to ac- 
complish the desired end. On the other hand, the 
privilege of assigning the certificate would add sub- 
stantially to its market value, would aid consolida- 
tions and reorganizations, and would simplify the 
many cases of death, bankruptcy and similar contin- 
gencies. 


Revocation Powers of Commissions 


As to the rights of the holder to retain his cer- 
tificate, the commission usually has the power to re- 
voke or alter, the grounds for such action varying in 
the different states. The commission may revoke 
for any violation of its orders and rules or of the 
statute in Michigan, Illinois, Idaho, Maryland, Mon- 
tana, New Jersey, North Dakota, South Carolina, 
Virginia, Washington and West Virginia. This is an 
unsatisfactory condition as the statutes and rules 
often cover minute details and occasional violations 
cannot be entirely avoided. The certificate may be 
revoked for comparatively minor infractions which 
have no substantial connection with the rendition 
of adequate service or the safety and convenience of 
the public. This makes the tenure of the carrier de- 
cidedly precarious, making his position insecure with- 
out any apparent compensating advantage to the 
public. 

Commissions generally have not been inclined to 
revoke for minor causes but the fact that they have 
the power to do so injects an element of instability 
and uncertainty into the very foundation of the en- 
terprise. Property interest so readily terminated can 
attract capital only with difficulty. In addition, since 
the commission cannot revoke for causes other than 
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those named in the statutes, legis- 
lation of this character is unsatisfactory 
from the standpoint of the revocation 
but, as they do not come under the 
statute, the commission is powerless. 

Commissions may revoke only for 
good cause in Ohio, California, Iowa, 
Kansas, Louisiana, Oklahoma and Ore- 
gon. This provides some protection for 
the carrier and enhances the value of 
his certificate, but even here the 
commission possesses broad discre- 
tionary powers and the chances of a 
carrier inducing the courts to reverse 
the commission are slim. However, 
the commission must act in a fair and 
reasonable manner. Under such a law, 
the Ohio Supreme Court overruled the 
commission in a case where it had re- 
voked the certificate of a bankrupt who 
subsequently recovered financially and 
was rendering adequate bus service. 
However, vesting such broad powers 
in the commission tends to limit the 
property value of the certificate despite 
the possibility of court review as to the 
reasonableness of the commission’s 
action. 

In New York, on the other hand, it 
appears that a certificate is not revo- 
eable but is a perpetual grant, and 
consequently is a valuable property 
right. 

As to the standards which should be 
followed in future legislation on this 
subject, an effort should be made to 
secure greater uniformity among the 
various states as to the provisions of 
their regulatory laws. This is of par- 
ticular importance to interstate oper- 
ators. More important, however, are 
the provisions of the law which deter- 
mine the property rights conferred by 
the state and the state’s power to ter- 
minate the right to use the highways. 
Some compromise must be reached 
which will provide adequate protection 
for the public’s rights and at the same 
time give the motor carrier a more 
secure legal foundation on which to 
build his business. The certificate holder 
should be able to transfer or assign his 
rights and his certificate should be sub- 
ject to revocation only in case of real 
need. 

Prof. Stason suggests that the follow- 
ing would adequately protect both the 
carrier and the public: 

“This certificate may, after reason- 
able notice and hearing, be amended, 
altered or revoked by order of the Pub- 
lic Utilities Commission when it ap- 
pears that, because of gross or wilful 
violations of the law or of orders of the 
Commission, or because of other condi- 
tions, continued operation under the 
certificate will be clearly prejudicial to 
the public welfare.” 


Dealers Stay With Him 


(Continued from page 13) 
low dealer turn-over. In connection 
with this he says: 

“Some of our outstanding accounts 
are five, ten and twelve years old. 
However, because a dealer is old it does 
not necessarily follow that he is satis- 
factory. Many old dealers are like 





many of the old-line salesmen. During 
the good years, when truck selling was 
frequenily only a matter of writing 
orders, it was difficult to determine just 
who really had ability. But during the 
lean years of ’21 and ’22 the order- 
takers were soon left by the wayside. 
We have eliminated a few of these and 
established dealers of the present day 
type, where a different kind of selling 
is required. These new dealers are of a 
aiserent calibre, they have never ex- 
perienced easy selling and are really 
transportation merchandisers.” 

Every six months all the dealers and 
distributors of the branch get together 
to discuss business, exchange sugges- 
tions and get generally acquainted. On 
these occasions the dealers, who are 
represented by their salesmen and serv- 
ice manager as well, meet in the branch 
office in the forenoon, after which they 
are lunched at the hotel. Fifty men 
were in attendance at the last meeting. 
They were addressed by Mr. Blattner 
who told them of the remarkable show- 
ing made by the branch and the Repub- 
lic factory and encouraged them to keep 
up the good work. The vice-president 
ot the Republic Co., J. C. Haggart, Jr., 
also gave a very spirited talk on sales- 
manship and the merits of the line they 
represented. Walter P. Hanson, adver- 
tising manager, spoke on publicity and 
relation between sales and advertising 
departments. Further, he outlined the 
puolicity plans of Republic for the near 
tuture. 

The men, when they returned home 
that night, went imbued with enthu- 
siasm for the organization and its prod- 
uct. While no definite quota is 
established as to the expected sales ca- 
paciiy of the various units of his or- 
ganization, Mr. Blattner breaks down 
the branch quota in a manner as he sees 
fit from past performance. In a gen- 
eral way this shows him approximately 
what to expect from each unit. While 
these amounts are not fixed, each dealer 
is posted as to what is expected of him. 
So that they do not forget, Mr. Blattner, 
whenever he has occasion to correspond, 
tactfully inserts a phrase calling at- 
tention to the quota without destroying 
the dealer’s confidence. 

If a dealer happens to be short of a 
specific model requested by a customer, 
the customer is brought to the branch 
headquarters in Pittsburgh, where a 
complete line, of course, is always in 
stock. 

In his relations with users Mr. Blatt- 
ner always strives to gain their con- 
fidence. He wants to know every cus- 
tomer of the branch personally and 
demands that any complaints whether 
justified or not be given sincere atten- 
tion. Such service has not been found 
expensive, in fact most of the com- 
plaints are troubles resulting from a 
lack of knowledge on the part of the 
operator. 

Every owner that walks into the 
branch receives the personal attention 
of Mr. Blattner, his assistant or service 
manager. Much of the return business 


(Turn to page 34, please) 
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What Price Coordination 
(Continued from page 11) 
repair would be a far more expensive 
proposition in the long run; it might 
be thought that operations actua}] 
carrying out this practice would a 
themselves financially before long 
Not so, however, if the facts developed 
by this report are accurate, since the 
committee finds the replies to its 
questionnaire “with appropriate ypj. 
formity reflect tenacity in the inde. 
pendent operators and an ability, with 
the aid of time payments, to replace 

their equipment.” 

Something verging on a paternalistic 
attitude toward the bus manufacturer 
seems to be reflected in that part of 
the committee’s report which refers to 
answers to their questionnaire relating 
to the question “Are bus manufactur. 
ers soliciting business in competition 
with electric railway operated lines? 
If so, who?” In stating its conclusion 
on this point the committee uses phrase. 
ology which might be interpreted as 
coming from a body sitting in judg. 
ment on another group. The committee, 
in the language of the report, “ex. 
cnerates the bus manufacturers from 
the implication of undue efforts to 
establish independent competitive 
operations.” A few of those replying 
to the questionnaire, mentioning five 
bus manufacturers in all, feel that the 
latter “have not shown indications of 
sincere cooperation and_ have lent 
financial assistance considerably be- 
yond the general practice of extending 
time payment accommodation to es 
tablish independent competitive bus 
operations.” 

As a matter of viewpoint, also, it is 
interesting to note that, following these 
various trends and tendencies, outlined 
in the report itself, one of the later 
conclusions is that “we find the ex- 
pectation that bus operation in the 
future will tend to become concentrated 
largely under the management of the 
electric railways and the anticipation 
that the continued increase in the use 
of private automobiles will have the 
greatest bearing upon future bus 
operations.” This statement is partic- 
ularly interesting when read in con- 
nection with the earlier one that a 
saturation point for bus use by electri¢ 
railways is not far off. 

It has become increasingly apparent 
to those interested in promoting the use 
and sale of motor buses, that maximum 
utilization of such vehicles is unlikely 
to be reached by leaving to agencies 
fundamentally opposed to their use, the 
determination of where they are and 
where they are not suitable. While 4 
good many railway men today recog 
nize fully the useful potentialities of 
the motor bus and are far from oppo 
ing its use in all cases, the best that 
can be hoped, even from this pre 
gressive wing of the rail interest, 3 
determination to use buses where rail 
service is unprofitable or where rail 
service simply cannot meet the publi¢ 
demand for service. 
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Truck and Bus Models of the Month 


Recent Developments in 
Bus Design 


Three makes of buses, A. C. F., Twin- 
Coach and Versare, exhibited at the 
recent A.E.R.A. show, showed uncon- 
yentional designs providing a consider- 
able increase in carrying capacity over 
anything that has been obtained in the 
conventional single-deck type. In all 
three of these models, the driver sits at 
the very front of the vehicle and the 
frontal appearance bears considerable 
resemblance to street car practice. In 
each case, the frame is incorporated in 
the body structure and the entire length 
is available for carrying passengers. In 
addition to their greater capacity, a 
considerable saving in gross weight is 
claimed. An idea of the capacity of 
these jobs may be gained from the fact 
that in each case the combined seated 
and standing load is in the neighbor- 
hood of 75. The gross weights, unload- 
ed, range from 7 to 8 tons. 

Unit construction of chassis and body 
features the new A.C.F. Metropolitan 
Coach. The functions performed by the 
chassis side rails in a conventional de- 
sign are taken care of in this A.C.F. 
model by members incorporated in its 
all-steel body. A double door is provid- 
ed at the front of the body with a 
dividing rail to separate in-coming and 
out-going passengers. The coach seats 
40 and provides space for a like number 
of standees. 

The unit powerplant includes a six- 
cylinder Hall-Scott engine, single plate 
clutch and three speed 
transmission. It is mount- 
ed on the right side of the 
vehicle just aft of the en- 
trance door and is housed 
in a metal compartment 
beneath two double, trans- 
verse seats placed back 
to back. The rear axle is 
a full-floating, worm 
type. 

The door equipment is 
designed to speed loading 
and unloading which anal- 
ysis of field conditions 
showed to be the largest 
causes of operating de- 









lays. The Twin-Coach also has two 
doors for the same reason. 

The new Versare six-wheel, gas-elec- 
tric highway bus recently announced 
has a capacity of 70 passengers, for 
half of whom seats are provided, and 
weighs 13,500 lb. Its all-duralumin is 
incorporated in its chassis structure. 
Two doors are provided, one opposite 
the driver and the other near the center 
of the right side. The power unit con- 
sists of a six-cylinder, 4% x 4% in. 
Hercules engine with Westinghouse 
generator, the two being assembled as 
a unit and mounted transversely at the 
rear of the body. It is stated that by 
jacking up the body, rolling a special 
dolly under the powerplant, removing 
the muffler and four mounting bolts, 
that the powerplant can be removed in 
20 minutes. 

Each of the three axles is connected 
to the longitudinal members of the body 
by a pair of semi-elliptic springs, and 
there is no connection between the two 
rear driving axles, which are Eaton 
internal gear units. Each of these axles 
is driven by an electric motor through 
a universal connection, the motor being 
supported from the body in a balanced 
trunnion mounting. 

Two new Reo chassis designated as 
models FB and GB also made their 
debut at the recent A.E.R.A. show. The 
former model has a wheelbase of 143 in. 
and has the same units including six- 
cylinder unit powerplant and four-wheel 
brakes as the new 1%-ton model de- 
scribed recently in these columns. The 
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GB chassis has a wheelbase of 175 in., 
B-K vacuum booster operated four- 
wheel brakes, a four-speed transmission 
and six-cylinder engine. The smaller 
model has a drop frame and a single 
kick-up while the larger job has a 
double kick-up frame. , 

An all-duralumin parlor car type 
body also displayed at the show by the 
Murray Corp. of America combines 
light weight with attractive appearance. 
This body is said to weigh 1700 lb. less 
than the conventional design. It is 
mounted directly on the chassis without 
the use of outriggers and side plates. 
The design is such that the carrying 
capacity can be changed by reducing 
or increasing the number of panel sec- 
tions in the sides. 

All windows are fitted with Protex 
safety glass and the windshield is of 
Triplex glass. The large window at the 
rear of the body is hinged at the top 
and serves as a safety door in emer- 
gency. Exhaust heating is employed 
but provision is made for warm air to 
pass up between the inner and outer 
walls of the body and enter the body 
through the narrow spaces between the 
window glasses and the sills, thus pre- 
venting frosting. No seats were placed 
over the wheelhouse, this space being 
used for baggage compartments on 
either side of the aisle. 

Unison seats are installed. This seat 
is constructed so that the seat and back 
cushions move as a unit with a com- 
pensated spring underneath to take care 
of variations in passenger weight. This 
provides flexibility be- 
tween the seat and the 
floor of the bus which im- 
proves riding. 


Correction 


The price listed in the 
Flat Rate Price List on 
page 21 of our October 
issue for operation 3 un- 
der the heading “Fly- 
wheel” for Pontiac is in- 
correct. The amount 
should be $2.00 instead of 
$11.00 as printed. 
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The new Versare six-wheeler is shown at the left, the A.C.F. Metropolitan Coach model in the center, and a 
Murray duralumin body at the right 





Atterbury 


ITH the introduction of the At- 

terbury Big Six another fast 
truck has been added to the line of the 
Atterbury Motor Car Co., Buffalo, N. Y. 
Rated from two and a half to three 
tons this new model is described as be- 
ing designed for high speed service in 
the larger capacity class, especially re- 
quired in long distance inter-city haul- 
ing. 

Power is furnished by a six cylin- 
der 3% x 5 in. engine with pressure 
feed lubrication. It is carried in three 
point suspension and rubber insulated 
from the frame at the engine legs. The 
cooling system includes a large Fed- 
ders honeycomb radiator and fan. Drive 
is through a four speed transmission 


New Atterbury six especially designed for high speed 
long distance inter-city service 


and a two-piece propeller shaft equip- 
ped with three oil-tight universal joints 
to a Timken worm drive rear-axle. 

Service brakes are on the rear wheels 
and high carbon steel drums are em- 
ployed. The emergency brake is 
mounted just ahead of the rear axle on 
the propeller shaft. 34x 7 in. pneumat- 
ic tires are used all around with duals 
in the rear. 

Standard equipment includes starter, 
headlights, bumper, Alemite lubrica- 
tion, Moto Meter, vacuum tank, and 
spare tire carrier. 





Stewart 


P goss 2-ton truck equipped with 
either a four or six-cylinder engine 
and listing at the one price of $1,895 
has just been placed on the market by 
the Stewart Motor Corp., Buffalo, N. Y. 
The four and six are differentiated by 
the designations 25 and 25X respec- 
tively. In every other re- 
spect these models are 
constructed along identical 
lines. An option of three 
wheelbases is furnished; 
namely, standard, 145 in.; 
long, 165 in., and short for 
dump work, 130 in. The 
model is also featured by 
four-wheel Bendix me- 
chanical internal brakes of 
the self energizing type. 
The 3% x 4% in. six 
develops 45 hp. and the 


Plan of the new 2-ton Stewart chassis. 


four has a bore and stroke of 4 x 5 
in. Full pressure feed lubrication, head 
and block are characteristic of both. 
The starter, generator and ignition 
units are Delco-Remy. A Zenith car- 
buretor equipped with an air cleaner 
and gas filter is used. The cooling sys- 
tem includes a water pump and cast 
tank type radiator with tubular .core. 
Power is transmitted through a mul- 
tiple disk dry plate clutch to a three- 
speed gearset mounted in unit with the 
engine. A four-speed transmission may 
be obtained at extra cost if desired. 
The two-piece, 2-in. tubular prope-ler 
shaft equipped with three metal covered 
joints, connects with a full-floating 
spiral bevel, Timken rear axle provid- 
ing a final gear reduction of 6.4 to 1. 
Steering is by Ross cam and lever gear. 
The frame is pressed steel and sup- 


ported by four semi-elliptic springs. 
The main rear springs are underslung 
with auxiliary springs mounted above 
the axle. The foot operated Bendix 
brake acts on all four wheels and the 
hand brake on a transmission drum. 

Wheels are of the cast steel spoke 
type equipped with Firestone demount- 
able rims and 32 x 6 in. front and 
34 x 7 in. rear pneumatic tire with 
32 x 6 in. rear duals at the option of 
the buyer but at extra cost. 

Standard equipment includes tire car- 
rier, air cleaner, vacuum windshie-d 
wiper, speedometer, gascolator, lights, 
starter, horn, tool kit, oil gun and jack. 
The chassis weight of the four is 3750 
lb.; the six, 3850 lb. 





ORLD BESTOS CORP. reports 

that sales for first three months 
of 1927 were a little more than 200 per 
cent greater than for the corresponding 
period in 1926. 








with either a four or six-cylinder engine 


List is $1,895 
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White 


A 1%-ton truck chassis listing a 
$2,725 has been added to round out jts 
line by the White Company. The ney 
truck, designated as model 57 is pow. 
ered with a four cylinder “L” head 
4 x 5% in. engine, developing 47 hp. at 
2000 r.p.m., and similar to the mode 
used in the two ton chassis. 


Cylinder blocks are of chrome nickel 
iron with a separate crankcase and de. 
tachable head, with completely ma. 
chined combustion chambers. Lubrica. 
tion is full pressure to main, connect. 
ing rod, camshaft and wrist pin bear. 
ings. Connecting rod lower bearings 
are diamond bored and aluminum alloy 
pistons are used. Cooling is by a gear 
driven centrifugal pump with cellular 


Model 57, 14%4-ton White, listing at $2,725, designed to 
combine power with high speed 


core radiator mounted in a cast aluni- 
num shell with the usual White fiexi- 
ble supports. Fuel feed is by vacuum 
from a twenty-gallon tank under the 
driver’s seat to a compound jet, double 
venturi Zenith carburetor. A _ hot spot 
is provided on the cast iron intake 
manifold. 


A single plate clutch of White de- 
sign operating in oil is included. In 
unit with the engine is the four speed 
selective type transmission with direct 
on fourth. <A semi-floating bevel gear 
drive rear axle is used, with provision 
for Hotchkiss type propulsion. Stand- 
ard rear axle reduction is 4.67 to 1 
with an optional ratio of 5.36 to 1 


Service brakes are of the external 
type with emergency brake expanding 
on the same drums. Steering is by 
a White worm and sector irreversible 
gear provided with ball thrust bearings 
Universal joints are of the metal type, 
and springs are semi-elliptic front ant 
rear. 

Spoked cast steel wheels 
are standard, with disk 
wheels optional at extr 
cost. These carry 32 x! 
in. tires front and real. 
Overall length is 200% 
in. and 148 in. space from 
dash to rear of the frame 
which 38 in. is overhang: 

Treads are about tht 
same front and_ real. 
Frames are of presse 
steel. 
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Sterling 


SIX-CYLINDER lightweight truck 
fA of 1%4-ton capacity is being offered 
by the Sterling Motor Truck Co., Mil- 
waukee, Wis., as one of its 1928 models. 

The engine of the new unit is of the 
L-head type and has a bore of 3% in. 
and stroke of 4% in. giving a displace- 
ment of 260 cu. in., and is rated at 29.4 
hp. by formula and develops 56 hp. at 
voverned speed of 2200 r.p.m. Rated 
road speed is 35 m.p.h. Cylinders are 
cast in block with a removable Ricardo 
head. 

The crankshaft made of S. A. E. 
1045 steel heat-treated is supported in 
seven bearings 2% in. diameter. The 
camshaft is 1 5/16 in. diameter. Valves 
are of alloy steel and have a diameter 
in the clear of 15 in. Push rods are 
% in. diameter made hollow and case- 
hardened and ground. Connecting rods 
are of .40 carbon steel with the big 
end bearing 2 in. diameter and 1% in. 
long. Force feed lubrication is sup- 
plied to all bearings. Battery-dis- 
tributor ignition is employed and the 
carburetor is a Zenith. 

Power transmission is through a 
multiple disk clutch and a three-speed 
transmission and a two-piece propeller 
shaft to a bevel gear rear axle of the 
full-floating type. Both service and 
hand-brakes operate on the rear wheels. 

Wood-lined frame construction found 
in all Sterling trucks is embodied in 
the new unit. Standard wheelbase is 
150 in. with an option on 164 in. Front 
springs are 40 in. by 3 in. and rear 
springs are the same width and are 54 
in. long. 

Metal wheels are standard and they 
ere equipped with 382 x 6 in. tires all 
around. The cellular radiator has a re- 
movable casing and air is circulated by 
a 20 in. fan. Cam and lever steering 
gear is used with an 18 in. steering 
wheel, 


November 























Sterling 1'44-ton light six 


New two-ton, six- 
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Standard equipment includes: speed- 
ometer, electric lights and starter, gas- 
colator, air cleaner and oil filter in 
addition to the usual items. Cab, 
bumper and tire pump are furnished at 
extra cost. 





Chevrolet 


| cheatcahedage=f transmission, with 

power take-off opening, interchange- 
able with the three-speed unit is being 
offered by the Chevrolet Motor Com- 
pany at an extra cost of $65 on its one- 
ton truck. Anti-friction bearings are 
used on all except the reverse idler 
shaft. Countershafts are mounted on 
ball bearings rear and Hyatt front. 
Spline shaft is mounted on ball bear- 
ings with Hyatt pilot bearing. Gears 
are of high-grade nickel steel, case- 
hardened, a departure for Chevrolet. 
Reverse idler engagement is by double 
mesh with gears straddle mounted on 
reverse shaft with shift fork in center. 
Gear reductions in second, third and 
fourth are practically identical with 
those in low, second and high respec- 
tively of 3-speed transmission. Effect is 
of adding additional low with overall re- 
duction of 37.5 to 1. Reverse reduction 
is 38.0 to 1. 





cylinder Schacht 
recently develop- 
ed by the LeBlond- 
Schacht Co., Cin- 
cinnati, Ohio, and 
reviewed in the 
October issue. It 
it powered by a 
3% x 5 in. Wis- 
consin engine and 
equipped with a 
four-speed trans- 
mission. Solid 
tires are standard 
equipment and 
three wheelbases 











are available 








Continental Overhead Valve 6 

Continental Motors Corp., Detroit, Mich. 

N overhead valve six-cylinder engine 

was displayed for the first time by 
Continental at the A.E.R.A. convention in 
Cleveland. The unit shown, Model 20-R, 
had a bore of 4% in. and stroke of 4% 
in, piston displacement of 880.8 cu. in., 
SAE. rating of 40.84 hp. and actual rating 
of 90 hp. at 2500 r.p.m. 

The valves are mounted in a removable 
cylinder head and are operated by push 
rods and rocker arms. The head is of 
nickel iron and large water passages are 
Provided about the valve seats and spark 
plug openings. Provision has been made 
for two plugs per cylinder, if desired. 

Cylinder block and crankease are inte- 
gral castings of nickel iron. The oil pan is 
of pressed steel with a capacity of eight 
quarts of oil. The flywheel housing is 
separate, 

A seven-bearing crankshaft is employed, 
the journals being 2% in. diameter and the 
ys 2% in. The camshaft is mounted in 
‘our bearings, 2%, 21/16, 2 and 1% in. 
diameter respectively from front to rear. 

Pistons are of gray iron with four rings. 
The pin is retained by a ring fitted in a 


groove in the piston at each end of the 
pin. A bronze bushing is used in the 
upper end of the connecting rod. 

Lubrication is provided by a gear type 
oil pump driven from the camshaft by 
spiral gears. Pressure feed is provided 
to main and connecting rod bearings, cam- 
shaft bearings and to rocker shaft and 
rockers. Oil pressure is 30 Ib. at 1000 
r.p.m. Rifle-drilled oil passages in the 
crankcase form a part of the oil circuit 
which includes an oil Filtrator. 

The front end drive is by 
either three or five are used, depending 
upon the type of ignition and generator 
used. The water pump is located on the 
left side of the engine and in the three- 
gear design a battery type distributor is 
mounted above this shaft and the gener- 
ator is located at the end. If magneto 
ignition is desired this unit is driven by 
the end of the pump-shaft and the gener- 
ator is placed on the right side and driven 
through gears. tight side placing of the 
generator is also used where the diameter 
of the unit exceeds 5 in. A starting motor 
may be mounted on either side of the fly- 
wheel housing. 

Water pump suction pipe and crankcase 
breather are attached to the crankcase 


gears and 


by a crab on a stud. The pump body 
floats on the pump shaft which is mounted 
on a ball bearing at each end. The for- 
ward ball bearing is lubricated from the 
timing gear case and the rear bearing 
from the governor housing. The governor 
is of the centrifugal type which operates 
a separate butterfly throttle valve located 
above the carburetor. 


The engine shown is one of a series of 


similar design but of varying cylinder 
dimensions and power. Details of the 
other engines in the series will be an- 


nounced later. 





McCord Radiator for Fords 
McCord Radiator & Mfg. Co. 
Detroit, Mich. 

HE above company has just placed on 

the market a new heavy duty tubular 
truck radiator of the flat tube type for 
Ford trucks. It is of large water capacity, 
interchangeable with standard radiator, 
and guaranteed by the company. The top 
and bottom tanks are bolted to the core and 
separate steel side channels. The price is 
$23.25. 
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Hercules Offers Three Sixes 
Hercules Motors Corp., Canton, Ohio 


NITIAL display of the new Hercules 

six-cylinder engine was made at the 
A.E.R.A. convention in Cleveland, and one 
of the engines was exhibited in the gas- 
electric power plant of the Versare six- 
wheel street car type vehicles. 

The new engine is one of a series of 
three engines with a common stroke of 
4% in. and with bores of 3% in., 4 in. 
and 48g in. Engines in the series are iden- 
tical in design and many parts are inter- 
changeable, the only difference being in 
cylinder and correlated parts. 

To meet present-day operating conditions 
of speed trucks and buses, special atten- 
tion has been given to the cooling of 
the valves. Water is directed in a stream 
around each exhaust valve, this result 
being accomplished by the design of the 
inlet header on the side of the block and 
the passages in the cylinder. The top 
of the guide has been placed close to the 
head of the valve thus bringing the jack- 
eted portion of the guide near the valve 
head. 

Crankease is integral with the cylinders 
and two separate heads are used. Rigidity 
of the crankcase has been brought about 
by design of this unit. The exterior walls 
slope inward toward the top and are con- 
nected with the cylinder barrels at the bot- 
tom, thus adding to the lateral rigidity. 

The crankshaft is 3 in. diameter at each 
journal and the connecting rod bearings 
are 2% in. diameter and 1% in. long. 
The front main bearing is 2 in. long, the 
center and rear are 3 in. long and the 
length of the intermediate bearings is 
1% in. 

Pistons are of cast iron with three rings 
above the pin on all three engines and 
one ring below the pin on the two larger 
engines. The piston pin is of molybdenum 
steel and has a diameter of 14% in. The pin 
is locked in the rod by a clamp bolt and 
the two bearings in the piston are of 
bronze. 

The camshaft has four bearings 2% in. 
diameter. Front end drive is by means of 
helical gears with face width of 1% in. 

Force feed lubrication is provided by a 
gear pump which discharges through a 
copper pipe to a special model Filtrator 
from which the oil returns through another 
sopper pipe with branches to the bearings. 

The fan is driven by 1-in. V-belt from 
the accessory shaft which is on the left 
side of the engine. Ignition by battery 
distributor or magneto or both is furnished 














Right side of the new Hercules six showing starter, 
generator and carburetor mounting 


as required. The distributor, when sup- 
plied, is mounted above the accessory shaft 
and the magneto is fastened to a bracket 
at the end of the shaft. The water pump 
is located at the center of the cylinder 
block and it discharges into a_ header 
bolted to the side of the block. Water out- 
let is through a manifold with two 
branches, one of which is bolted to each 
cylinder head. : 

Either S. A. E. No. 2 or No. 3 flywheel 
housing is supplied. Housings are bolted 
to the crankcase. Suspension may be 
either 3 or 4 point. 

Starter, generator, carburetor and man- 
ifolds are mounted on the right side. Either 
base or sleeve type mounting is supplied 
for the generator and the starter flange 
is No. 2 S. A. E. 

The vertical portion of the intake pipe 
is exhaust jacketed above the carburetor. 

Standardization of design has been car- 
ried out in the series of six-cylinder en- 
gines in the same manner as the line of 9 
four-cylinder engine manufactured by the 
company. Cylinder head studs, oil pan and 
timing gear cover bolts and many other 
bolts are % in. diameter. 

Valves have a clear diameter of 1% in. 
and a lift of 11/32 in. Diameter of cam- 
shaft between cams is 111/32 in. Connect- 
ing rods are 95g in. center to center. Heads 
for dual ignition can be specially furnished. 





Two Sixes Added to Waukesha Line 
Waukesha Motor Car Co. 
Waukesha, Wis. 

WO new six-cylinder engines have been 

added to the Waukesha line. They are 
designated as Models 6XK and 6XL. The 
former has a bore and stroke of 3% by 4% 
in., has a displacement of 298 cu. in. and 
weighs 800 lb., and the latter has a bore 
and stroke of 3% by 3% in., displacement 
of 260 cu. in. and weighs 825 lb. With the 
exception of the bore and stroke the two 
engines are practically identical. Recom- 
mended speeds of operation are 1800 r.p.m. 
for continuous service at which the larger 
engine develops about 58 hp. and the 
smaller about 50 hp. and 2400 maximum 
for intermittent service, at which speed 
the developed horsepowers are about 66 
and 58 respectively. 

The Ricardo type head, which is stand- 
ard on all Waukesha engines, is also em- 
ployed in the new models. The seven bear- 
ing, heavy cheeked crankshaft has 2% in. 
diameter journals which in connection with 
the combined cylinder and crankcase con- 


Mes, : ‘ 
ie as a sem 


Except for bore and stroke the two new Waukesha 
sixes are practically identical 
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struction, is said to give unusually Smooth 
performance and absence of critica] vibra- 
tion, although neither double flywheels nor 
dampeners are employed. 

The cooling system has been designed 
with large free water passages around the 
individual cylinder barrels and valves for 
thermosiphon operation, but water pump 
can be supplied for mounting on the igni- 
tion side of the engine, as optional equip. 
ment. 

Lubrication is full pressure to 19 bear. 
ings, which includes those of the crank. 
shaft, the connecting rods, camshaft, front 
magneto shaft and idler gears. An oil leag 
to the gear cage itself also keeps the gears 
in a bath of oil. A Hall-Winslow Oj) Fy. 
trator is optional equipment at «extra cost, 

Accessibility has been carefully consiq- 
ered in the design of the new engine and 
has been obtained by casting the cylinders 
and crankcase en bloc, using a one-piece 
cylinder head, providing large inspection 
opening, giving access to parts such ag 
valve tappets and springs. 

Materials used in the engines are as 
follows: Crankshaft—nickel chrome Steel, 
heat treated; crankcase—cast iron; connect- 
ing rods, S.A.E.—1045 steel, heat treated; 
intake valve—chrome nickel steel; exhaust 
valves — Silchrome; 
nickel iron; timing gears—semi-steel and 
steel; main bearings are of the _ babbitt- 
lined, bronze-backed type. Connecting rod 
bearings are cast directly into the big ends, 
Provision is made for standard magneto or 
distributor mounting but these units are 
not furnished. The Waukesha _ governor 
can be furnished when specified and is the 
built-in type, adjustable, sealed and self- 
lubricated. 





cylinders — chrome, 





Goodyear Type K Rim 
Goodyear Tire & Rubber Co. 
Akron, Ohio 
HE Type K rim developed by the above 
company for truck and bus tires is sim- 
ply constructed, consisting of but two 
parts, one solid endless section and one 
split section. The rim is stated to provide 
ease of handling and to make it possible 
to quickly mount or demount pneumatic 
tires, no matter how rusty the rims or how 
tightly the tire is frozen to the rim. It 
is made with a single bevel for mounting, 
either on single or dual metal felloe. It 
makes dual wheels for trucks or buses de- 
mountable at the rims and is _ produced 
in 5, 6, 7 and 8-in. truck and bus sizes, 
in 20, 22 and 24-in. diameters. 
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COURSE in automotive design and 

maintenance has been added to the 
curriculum of the Massachusetts Insti- 
tute of Technology. The course will 
begin Nov. 29th and will consist of a 
series of 10 lectures covering five 
weeks. It will be conducted by Prof. 
G. Fales, who is well known in automo- 
tive circles and a member of the Society 
of Automotive Engineers. 





Saunders Jones has been named 
vice-president of the White Co. by 
Walter C. White, president, and al- 
so assistant to the president. — Mr. 
Jones was formerly vice-president 
of the Southern Region of the White 
Co., Which position will now be fill- 
ed by C. H. Cowan, who until re- 
cently has been district manager at 
Birmingham. These appointments 
follow the resignations of Windsor 
T. White and Thomas H. White as 


chairman of the board and vice- 
president, respectively, at the last 
board meeting. Both men will con- 


tinue as directors. 





ITH but one exception reports 

from seven business centers in- 
dicate that October was generally sat- 
isfactory from a truck sales standpoint 
and that the outlook for November 
promises to carry on at the same level. 
Most centers seem to be in agreement 
that light truck sales have been re- 
sponsible for a smooth sales curve dur- 
ing the fall buying season. The report 
from Seattle contained an optimistic 
note in the statement that the city out- 
look is fair and that the agricultural 
prospects are splendid, as wheat and 
apple farmers had a great year. An 
improvement in the lumber industry 
of this section is also held as a healthy 
sign pointing to increasing sales in 
the heavy duty field. San Francisco 
reports that regular fall buying of 
trucks made sales generally better for 
October than for September, and con- 
siderably above preceding months of 
the year. The light truck field is more 
encouraging in Colorado, which is usual- 
ly true in this state at this time of the 
year, whenever there is a reasonably 
good beet harvest. Demand for trucks, 
especially light duty varie- 
ty, in St. Louis is good. 
General business conditions 
in Los Angeles were not up 
to expectations, but bet- 
terment is expected in No- 
vember. The truck mar- 
ket was very weak, havy- 
img run considerably un- 
der October, last year. 
Used trucks, however, were 
Teported as moving fairly 
Well. Dallas, Texas, finds 
truck sales better in both 





| Bus Transporta- 

| tion Cost Schools 

| $55,604,971 in 

| 1926 

| 1,111,553 pupils were trans- 
| ported during the school year 
1925-26 at a cost of $55,604,- 
971, according to the Rural 
School Circular No. 23, recent- 


ly issued by the Bureau of Ed- 
| ueation at Washington. 














heavily stocked. Atlanta reports a 
substantial gain in truck sales during 
October and predicts a continuance of 
good business throughout the remain- 
der of the year in view of the general 
excellence of business in this district. 





Four electric truck manufacturers 
again exhibited cooperatively at 
the Twentieth Annual Electrical and 
Industrial Exhibition in the Grand 
Central Palace, New York, during 
the two weeks starting October 12. 
The exhibit was held under the 
auspices of the Society for Elec- 
trical Development, Inc., and the 
companies represented were: Com- 
mercial Truck Co.; O. B. Electric; 
Walker Vehicle Co.; and Ward 
Vehicle Co. In the order named 
these companies exhibited the fol- 
lowing: a one-ton closed body type 
delivery wagon; a 5-ton chassis 
featured by resistance control; a 
14-ton chassis; and a 1700 lb. closed 
body delivery wagon. 

The General Electric Co. had an 
exhibit of electric vehicle com- 
ponents, including a vehicle motor, 
controller, resistance unit charging 
receptacle and a combined running 
and charging switch. 





— reports an increase in or- 
ders of 41 per cent in September 
over September, 1926, and 35 per cent 
for the third quarter over the same pe- 
riod last year. 








A= authorizing Congress ta make 
appropriations for Federal aid two 
years in advance instead of one will be 
introduced in Congress at the coming 
session by Senator McNary, according 
to his statement. The bill was recom- 
mended by the American Association of 
State Highway officials, so that the Bu- 
reau of Public Roads and State High- 
way Department may outline their 
projects better. 





Albert Champion, founder and 
president of the AC Spark Plug Co., 
died October 20, in Paris. Mr. 
Champion was born in Paris, April 
2, 1878. After a successful career 
of bicycle and automobile racing 
on both sides of the ocean he 
started a small spark plug factory 
near Boston in 1904, which he 
gradually built up to its present 
proportions in Flint, Mich. Mr. 
Champion was the first president of 
the “Old Timers Club’ organized 
several years ago by the pioneers of 
the industry. 





ACCORDING to a booklet published 

by the American Car and Foundry 
Motors Company, outlining service pol- 
icies, the function of a bus manufac- 
turer’s service department is: 

(1) Establishment of parts depot 
within convenient delivery distance of 
the customer. 

(2) Making available the services of 
trained maintenance engineers who can 
advise and help the operator with his 
maintenance problems. 

(3) Educating the operator’s staff in 
the problems of operation and mainte- 
nance of the particular make of truck. 

A.C.F. feels that the operator 
should carry his own supply of spare 
parts and to encourage him to carry an 
adequate quantity at all times a liberal 
discount is offered for all replacement 
orders placed in a routine manner. No 
discounts are allowed on emergency 
orders for express shipments. 

As a protection to the customer, the 
service department’s maintenance engi- 
neer calls at the time a new coach is 
delivered to see that all parts function 
properly and to instruct 
in regard to proper opera- 











urban and rural districts, 
besides dealers are not 


Graham Brothers parlor car used by the air line 
between Cleveland and Detroit 


Commercial Car Specifications on page 35 


tion and maintenance. Be- 
fore leaving, the engineer 
receives a written state- 
ment from the operator, 
that the coach is in proper 
running order. Later the 
engineer will call at var- 
ious intervals in an advis- 
ory capacity and to assist 
wherever possible. The en- 
gineers are also available 
for extended periods at 
cost, plus a small profit to 
the operator. 
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INETEEN commercial vehicles are 

scheduled for the National Auto- 
mobile shows to date: American-La- 
France, Chevrolet, Corbitt, Cunning- 
ham, Federal, G.M.C., Graham, Larra- 
bee-Deyo, Reo, Roamer, Sayers & Sco- 
ville, Schacht, Stutz, Star, Stewart 
Studebaker, Selden, Ward and Yellow. 





F. L. Rockelman has been named 
general sales manager of Ford 
Company, succeeding W. A. Ryan, 
resigned. Mr. Rockelman, who is 
less than 40 years of age, was 
formerly vice-president and general 
manager of the Detroit, Toledo & 
Ironton Railway. As head of the 
Ford railroad enterprises for the 
past six years Mr. Rockelman has 
made an outstanding success. 


N the award of contract for the pur- 
chase of approximately $600,000 
worth of equipment by the Pennsylva- 
nia State Department of Highways, last 
month, the following companies par- 


ticipated: Autocar, White, Mack, 
G.M.C., and Coleman. According to 


Samuel Eckels, chief engineer of the 
department, a new truck had not been 
bought for the last ten years, the ma- 
jority of the existing equipment having 
come from the War Department. 





Lynn M. Shaw has been appointed 
director of dealer development work 
of the Pierce-Arrow Motor Car Co. 
Mr. Shaw comes from the National 
Automobile Dealers’ Association 
Where during the past seven years 
he has been assistant general man- 
ager. 


HE states collected $101,250,841 in 

gasoline taxes during the first six 
months of 1927, which represents an 
increase of 19.2 per cent over the same 
period in 1926, according to informa- 
tion collected by the U. S. Bureau of 
Public Roads. 





E. V. Hennecke has resigned as 
vice-president in charge of sales of 
the Moto Meter Co., Inc., to devote 
his time to other affairs which will 
be announced later. Mr. Hennecke 
has been connected with the Moto 
Meter Co. for the past 10 years and 
is also president of the Automo- 
tive Equipment Association. 









































| Christmas Fund Con- 
| test for Stewart | 
Salesmen | 

All members of the Stewart | 
selling organization are eligi- | 
ble to a Christmas fund con- | 
test under which plan the 
Stewart Company will pay a 
cash bonus ranging from $5 to 
$30, according to capacity, on 
each delivered retail sale. The 
contest became effective Oc- 
tober 31 and will continue un- 
til December 20. | 











The automotive industry recently 
took a united stand against the 3 
per cent excise tax on the sale of 
motor cars and buses before the 
House Ways and Means Committee 
on November 2nd. Inasmuch as 
Secretary of the Treasury Mellon 
planned to retain the tax, it became 
imperative for the automotive in- 
dustry to refute this intention. 
Through the efforts of the National 
Automobile Chamber of Commerce, 
representatives of several national 
organizations, confronted the House 
Committee with a demand for the 
complete and final repeal of the tax. 

The fight was led by George M. 
Graham of the N. A. C. C. and sup- 
ported by Warren E. Griffith, Na- 
tional Automobile Dealers’ Associa- 
tion: Shelby M. Jett, speaking for 
the Rubber Association of America; 
Thomas C. Henry, American Auto- 
mobile Association and 38. A. 
Markel, Motor Bus Division of the 
American Automobile Association. 
Many other prominent men of the 
industry Were also in attendance. 


UTOMOTIVE parts and accessory 

business has entered the final quar- 
ter of the year with volume well sus- 
tained for this season, according to the 
Motor & Accessory Manufacturers As- 
sociation. September sales were only 
slightly below August and October held 
fairly close to the September level. The 
business outlook generally is held sea- 
sonably encouraging for the remainder 
of the year. 





c. B. Selby has been appointed 
manager of truck sales for the 
Velie Motors Corp., Moline, Ill. Mr. 
Selby will work in conjunction with 
W. L. Velie, Jr., vice-president, and 
F. D. Soper, assistant sales man- 
ager. 
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NE-HALF of the $2,000,000,000 an- 

nual output of the 400 members of 
the Motor & Accessory Manufacturers 
Association is sold to vehicle manufac. 
turers as original equipment and the 
other half is distributed through the 
wholesale and retail trade, according 
to an analysis recently made by the 
association. 


R. C. Kauffman has been ap- 
pointed manager of the recently 
opened Philadelphia branch of the 
Day Klder Motor Truck Co. Mr. 
Kauffman is well known in the 
Philadelphia district having been 
associated with the truck industry 
in this section for the past 10 
years. 


HE Heil Company is now manufae. 

turing and distributing through its 
sales organization, the Gettleman Speed 
Snow Plow. The plow is designed for 
attachment to any truck of 2 tons 
capacity or larger. The blade, which js 
38 in. high and obtainable in 9 or 19 
ft. lengths, may be adjusted to any an- 
gle facing either side of the road. A 
tripping action of the blade permits jt 
to ride over obstructions without dam- 
age. 


Edward J. Dunn, one of the 
pioneers of the automotive industry, 
recently died at his home in Elmira, 
N. Y. Mr. Dunn was president of 
the Keclipse Machine Co. and sup- 
ported the manufacture and sale of 
the Bendix drive. He was also a 
director of the La France Fire En- 
gine Co. 


AGEOL MOTORS CO., Oakland Cal., 

announces an increase of 30 per cent 
in sales for the first five months of 
1927 over the same period of 1926, 
Branches have been established re- 
cently in Seattle, Portland, San Fran- 
cisco, Los Angeles and Oakland. 


Franklin A. Miller is now vice- 
president and general manager of 
the Diamond Piston Ring Co., Balti- 
more, formerly the Warwood Tool 
Co., in which he has acquired a 
substantial interest. He was 
formerly vice-president of Gill Mfg. 
oO. 


‘T°HE RACINE RADIATOR CO. in 

the future will be known as Per- 
fex Corp. The change in name is due 
to change in location and the word Per- 
fex has been incorporated because it 
is the registered trade mark. 











ee 








ft. of floor space all on one floor. 
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‘The new Pittsburgh branch of the General Motors Truck Co. occupies an entire block and provides 65,000 sq. 
The branch is under the management of W. M. Kelly 
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‘| ROLLED STEEL TRUCK WHEELS 


. permanently resilient Bethlehem Steel Company. They absorb at 
e permanently round the outset sharp jolts and severe side thrusts 
heat-dispelling encountered in daily truck routine. 


le durable Bethlehem Rolled Steel Truck Wheels 
light lengthen tire and truck life because they read- 
These features are really embodied in Beth- ily dispel heat and always run smooth and 

lehem Rolled Steel Truck Wheels. true. 


Bethlehem all-metal wheels are fabricated from For further information communicate with the © 
broad-filange I-Beams rolled in the mills of Bethlehem District Office nearest you. 


BETHLEHEM STEEL COMPANY — General Offices: BETHLEHEM, PA. 


ra, New York, Boston, Philadelphia, Baltimore, Washington, Atlanta, Buffalo, 
District Offices: Pittsburgh, Cleveland, Cincinnati, Chicago, St. Louis, Detroit, San Francisco, 
Los Angeles, Seattle, Portland 


Bethlehem Steel Export Corporation, 25 Broadway, New York City, Sole Exporter of our Commercial Products 
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7 Bethlehem manufactures 


and carries in stock 
Rolled Steel Truck 
Wheels for 2, 214, 3%, 5, 
7 and 7% ton trucks 
made for Timken axles 
and using solid tires. 
Hubs of front and rear 
wheels are equipped with 
Timken bearing’ cups. 
Rear wheels are assem- 
bled with Timken brake 
drums, and front wheels 
are furnished with hub 
caps. Wheels are shipped 
ready to receive tires for 
installation on the truck. 


m- 


Any other hub cores and 
brake drums can be made 
to truck makers’ specifi- 
cation and assembled 
with the wheels when de- 
sired. 


er. 
due 
er- 
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ENERAL MOTORS Family Party,” 
a new radio entertainment feature, 
inaugurated early in November by Gen- 
eral Motors Corp., will reach the radio 
audience through 28 stations at a cost 
of $12,000 per night. The program is 
on the air between 9:30 and 10:30 East- 
ern Standard Time every Monday 
evening. 





Glenn W. Poyzer has 
pointed transportation engineer of 
the Selden Truck Corp. Mr. Poyzer 
will also direct and manage the ac- 
tivities of the Special Equipment 
Department. This department com- 
piles all data and information re- 
garding motor transportation ap- 
plied to special use. 


been ap- 





HEVROLET MOTOR COMPANY 

reports that retail deliveries by its 
dealers in October were 112,064 cars 
and trucks, compared with 50,747 in 
October, 1926. Deliveries last month 
were the highest on record, exceeding 
April, this year, the previously highest 
record, when 96,803 units were deliv- 
ered. 





T. C. Huxley, Jr., manager of 
the New York factory branch of 
Diamond T Motor Car Co., has been 
promoted to Eastern sales manager. 
Mr. Huxley joined the company in 
1919 as district sales manager for 
the Northwest territory. Ben. Davis 
has joined the Diamond T sales 
staff at Pittsburgh. 





— TRUCKS, INC., reports for 
the three months ended Sept. 30, 
net profit of $1,425,853, after deprecia- 
tion and estimated Federal taxes. This 
compares with $1,558,793 for the same 
period in 1926. 





W. C. Triphagen, general sales 
manager of the Reo Motor Car Co., 
declared that the company enjoyed 
the best October in its history and 
the month was the third best for all 
time. 





Y a vote of its directorate the Na- 
tional Chamber of Commerce has 
included traffic relief in its platform. 
This action was taken at the fall meet- 
ing at the suggestion of John J. Raskob. 





Not Intended for 
Dealers 


CHAUFFEUR, if you 
buying a new truck use 
5-ton truck for trade-in, 
save $1,500. Co. 
North 6th St., Brooklyn. 
| (Reproduced from the clas- 
sified section of a recent 
New York daily newspa- 
per.) 





are 
our 

















HE Motor & Accessory Manufac- 

turers Association and the Automo- 
tive Manufacturers Association have 
consolidated under the name of the 
former organization, according to H. L. 
Horning, president of the M. & A. M. A. 
and John W. Anderson, president of the 
A.M.A. M. L. Heminway will con- 
tinue as general manager at the pres- 
ent headquarters. Offices of the A. M. A. 
in Chicago with W. E. Green as secre- 
tary, will be continued as a branch of 
the M.& A.M.A. credit department 
with Mr. Green in charge. 





Plymetl, steel faced plywood, 
is used for panels in the bodies on 
the seven models of light com- 
mercial cars recently placed on the 
market by Willys-Overland, Inc. 








HE World Bestos Corp. of Paterson, 

N. J., manufacturers of Grafild 
brake lining, has been elected to mem- 
bership in the National Standard Parts 
Ass’n. 





oO. L. Arnold has been appointed 
vice-president of the General Motors 
Truck Co., a subsidiary of the Yel- 
low Truck & Coach Mfg. Co. Mr. 
Arnold, who has terminated a con- 
nection of 17 years with the Ford 
Motor Co., will direct the sales ac- 
tivities of the truck division. At the 
time of his resignation from the 
Ford Motor Co. he was. branch 
manager and zone supervisor of the 
Chicago Division. 
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EMBERS of the Motor & Acces 
sory Manufacturers have sub. 
scribed for 110 spaces in the Service 
equipment sections of the Nationa] 
Shows for 1928, breaking the 197 
record, when the service equipment ge 
tion was first innovated. Seventy-seven, 
of the assignments are for parts and as 
cessories and 33 for service equipment, 
The financial report of the Yel. 
low Truck & Coach Mfg. for the 
nine months ended Sept. 30, 1997 
showed a net loss of $1,147,367 after 
all charges, which compares with a 
net profit of $1,679,176 after de. 
preciation, taxes, ete., for the same 
period in 1926. 
HE American-La France Fire fp. 
gine Co., Inc., Elmira, N. Y., hag 
acquired the assets and good will of 
the Foamite-Childs Corp., Utica, N, y 
The business of the two companies yil] 
be combined as a single corporation 
under the name of the American. 
La France and Foamite Corp. 





T. Latimer Ford has been elected 
to the office of vice-president of 
theAmerican Hammered Piston Ring 
Co., Baltimore, Md. Mr. Ford has 
been connected with the company 
2 number of years as _ assistant 
secretary and treasurer and man- 
ager of the Pacific Coast territory, 
In addition to his new duties he 
will also have charge of automotive 
replacement sales. 


OUTH CAROLINA built 404 miles 

of hard-surface highways during 
the first 11 months of 1927 at an aver. 
age cost of $24,900 per mile, according 
to Ben. M. Sawyer, chief highway com- 
missioner of the state. 








Watt Moreland, president of the 
Moreland Truck Co., denies reports 
that negotiations are nearing com- 
pletion for merger of the Moreland, 
Fageol and Klieber companies. 





Bg and truck production by N.A.C.C. 
members for the first 10 months of 
the year shows an increase of 9.3 per 
cent over the same period in 1926. The 
actual totals are 2,811,489 and 2,570,400, 
respectively. 





SHOWS 
American Road Builders Ass'n, Public 
Auditorium, Cleveland ........ Jan. 9-13 
*Boston, Mechanics Bldg. .....March 10-17 


Brooklyn, Brooklyn Motor Vehicle Deal- 


ers Ass'n, 23rd Regiment Armory, 
Jan. 21-28 
Buffalo, 174th Armory. << <6 «225... Jan. 14-21 


Camden, N. J., Convention Hall, 
Jan. 30-Feb. 4 
*Chicago, National Automobile Cham- 
ber of Commerce, Coliseum, 
Jan. 28-Feb. 4 


*Cincinnati, Music Hall .......... Jan. 15-21 


*Cleveland, Public Auditorium...Jan. 21-28 
*Columbus, Auditorium .......... Feb. 6-11 
Deadwood, S. Dak., Auditorium..Feb. 20-25 
Denver, Auditorium ...... Feb. 27-March 3 
*Detroit, Convention Hall ........ Jan. 21-28 
*Harrisburg, Pa., Emerson Brantingham 
PN Oot cee cecu eee Jan. 28-Feb. 4 


Indianapolis, Auto Show Bldg...Feb. 13-18 


*Kansas City, Mo., American Royal 
NE Ce Oe ree I. Feb. 11-18 
eS ES Sa Oe Gane eee ey April 9-13 
Rimeene ESC, cc cc ocs psicsccecee Feb. 6-11 
*Milwaukee, Auditorium ....... Jan. 14-21 
Minneapolis, Municipal Auditorium, 
Feb. 4-11 


*New York, National Automobile Cham- 
ber of Commerce, Grand Central 


PRE 3 oc caawcknnee nen meee Jan. 7-14 


Coming Events 


Omaha, Neb., Municipal a. “ 
eb. 2 
Motor Square Garden, 


0-25 
Jan. 21-2 
tis 


Pittsburgh, Pa., 


ee 8 
Providenee, «RR. %I., Cranston Street 

Poe eer er Feb. 11-18 
*St. Lovis;-Ctty Market Bldg..... Feb. 20-25 
San Bernar@ino, Cal., National Orange 

ee et ee Feb. 16-26 


*San Francisco, Civic Auditorium, 
Jan. 28-Feb. 4 


Sheboygan, Wis., Eagles Auditorium, 
Feb. 6-12 
Syracuse, State Armory .......... Feb. 6-11 
*Toledo, Ohio, Civic Center Garage, 
Feb. 6-11 
Trenton, J., State Armory....Feb. 18-25 
United States Good Roads Show, Des 
Moines, Iowa ............May 28-June 1 
Wichita, Kan., Municipal Forum..Feb. 6-11 


Wichita, Kan., Southwest Road Show, 





Feb. 21-24 
*Will have Special Shop Equipment Ex- 
hibit. 
CONVENTIONS 
American Road Builders Ass'n, Hotel 
Hollenden, Cleveland ......... Jan. 9-13 
American Road Builders Ass’n, Ban- 
quet, Hollenden Hotel, ania = “ 
Jan. 





Automotive Equipment Association, 
Grand Hotel, Mackinac Island, = 
June 10-1 
National Automotive Parts Association, _ 
Hotel Statler, Detroit ........ Jan. 25-2 
United States Good Roads Association 
and Bankhead National Highway 


Association, Des Moines, / : 
May 28-June! 


N. A. D. A. 


Chicago, Jan. 31-Feb. 2—Annual, Palme 

House. ” 
Chicago, Feb. 1—Banquet, Palmer_Hous 
New York, Jan. 9-10—Eastern District 


Hotel Commodore. 


S. A. E. 


Detroit, Jan. 24-27—Annual Meeting. 
New York, Jan. 12—Annual Dinner. 


COMING FEATURES OF _ CHILTON 
CLASS JOURNAL PUBLICATIONS 


Jan. 1—National Shows Number—Autom™ 
bile Trade Journal. = 

Jan. 5—National Shows Issue—Motor A 

Feb. 18—Statistical Issue—Automotive + 
dustries. 
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ROSS WAS WORTH WAITING FOR 


OU’D never think it to look at him, but Jim just finished a regular day and four hours 

overtime. Tired? Some, but not half as much as in the old days when his bus didn’t 
have Ross Cam and Lever Steering. He’s sitting pretty now .... doesn’t have to sprain an 
arm every time he turns a corner or scare his passengers out of their shoes in a tight traffic 
squeeze. Ross makes driving easier and safer. Drivers of Ross-equipped buses are better 
drivers. Let us tell you all about it. 


Ross GEAR AND TOOL COMPANY - - Lafayette, Indiana 


Member Motor Truck Industries, Inc., of cAmerica 
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Created New Markets 
to Build Sales 


(Continued from page 15) 


Incidentally, in a recent issue of one 
of the White company’s house organs, 
the J. F. Hickey Motor Car Co. was 
credited with being the oldest White 
dealer in the United States. 

Mr. Hickey is generally credited with 
starting the use of motor buses and 
trucks on rails. By designing the 
proper equipment needed, the company 
was able to sell two large motor bus 
“trains” to a local railroad to take the 
place of a steam-powered train. This 
is a field which the company is con- 
sistently working today. 

“Even though Mr. Hickey has always 
built the business largely on created 
sales,” declares L. J. Cronkhite, office 
manager and assistant to Mr. Hickey, 
“he has always considered the present 
White user the best prospect for a new 
truck or bus. Where a new field has 
been opened up through pioneering 
work, all firms in that field are pros- 
pects for equipment; but even though 
that be true, the firms which have 
bought equipment already are still the 
best prospects, as our records show, 
because they know what it will do.” 

During a recent year the company 
made 65 per cent of all its sales to in- 
dividuals or firms which had purchased 
trucks from it previously. So impor- 
tant does Mr. Hickey consider the pres- 
ent customer that one salesman, D. J. 
Hickey, brother of the founder of the 
firm, spends his entire time calling on 
present customers. He makes periodi- 
cal visits to see customers, even though 
he knows they are not in the market 
for a new truck or bus at the time, just 
to keep in touch with them and to see 
that they are getting the utmost service 
out of the equipment. He mentions the 
firm’s service and parts department at 
the time he calls and thereby does two 
jobs in one: he sells service and parts 
and he opens the way for new truck 
sales when the time comes for such 
sales. 

Another salesman devotes his entire 
time to new prospects—firms or indi- 
viduals who have never bought a ve- 
hicle from the company. These pros- 
pects are classified according to the line 
of business they follow, and the sales- 
man usually selects practically all pros- 
pects in a single field to call on before 
going to another field, finding that it 
is easier to concentrate on specific in- 
dustries than to switch from one to the 
other. Selling is largely a matter of 
showing the prospect where the vehicle 
can save him money, and the company 
finds that it is simpler for the salesman 
to take all prospects in the building 
material field, for example, and figure 
out their needs at the same time and 
call on them in succession, rather than 
see a building material man today, a 
meat packer tomorrow and a retail 
hardware merchant the third day. 

“We have found that our repair shop 
is a vital factor in selling,’ declares 
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Mr. Cronkhite, “and it not only has 
helped us to get repeat truck and bus 
sales but it has added materially to 
our revenue as well. We designed a 
special generator mounting for use in 
electrically equipping old vehicles with 
such equipment, and that has done 
much toward getting extra shop busi- 
ness. We have a regrinding machine, 
a reboring machine, crankshaft turning 
outfit, welding equipment and other 
modern apparatus that enable us to 
give a truck or bus owner highly satis- 
factory service at any time he needs it.” 

The company completely rebuilds all 
second-hand White trucks that it takes 
in as part payment for new equipment. 
Other used trucks, however, are sold 
as they are received. The company has 
a special building several blocks away 
from its main plant where used equip- 
ment is carried and sold. 

The firm has a branch store and shop 
in Aberdeen, Wash., in charge of an- 
other brother of the founder of the 
company, M. V. Hickey. 


Standard Terms Adopted 
for Trucks Listing 


Under $1,500 


(Continued from page 19) 


previously that the survey is more 
representative of the fhght truck 
field as, assuming a one-third down 


payment, the average note purchased 
indicates the sale of a new vehicle at 
about $1,250. 

A larger percentage of trucks are 
sold for cash than passenger cars. 
Only 54.9 per cent of new truck sales 
are financed as compared with 58 per 
cent for passenger cars, while for used 
vehicles the percentages are 63.1 and 
52.4 per cent for cars and trucks re- 
spectively. Of all passenger cars sold, 
both new and used, 60.8 per cent are 
financed as against 53.4 per cent for 
trucks. 

The survey also shows that the per- 
centage of “clean” deals is higher in 
the truck field as only 52.5 per cent of 
the new and 22.2 per cent of the used 
truck sales involve trade-ins as com- 
pared with 72 and 37.1 per cent respect- 
ively for new and used passenger car 
sales. It is interesting to note also that 
10.8 per cent of the trucks traded in 
are junked as against 6.9 per cent in 
the passenger car field which possibly 
is an indication that truck operators 
use up a larger percentage of the value 
in the vehicle before disposing of it 
than does the passenger car owner. 

The instalment paper ratios at the 
bottom of the tabulation are represent- 
ative primarily of passenger car ex- 
perience but are of interest to the truck 
industry because they illustrate the 
general trend of finance company poli- 
cies. These trends may be summed up 
as follows: 

1. To extend terms of not more than 
12 months. 

2. To require a substantial down 
payment, amounting to at least one- 


November 20, 1997 


third on passenger cars. 

3. To reduce the percentage of used 
car to new car paper, although this 
possibly is the result of stricter terms 

4. To require dealers’ indorsement 
on part or all used car paper. 





Dealers Stay With Him 
(Continued from page 24) 


enjoyed by the branch is attributed t 
this intimate relationship. 

The retail business of the branch jg 
confined to Allegheny County and js 
handled by a force of six salesmen who 
operate on the open territory basis, 
These men have been trained from the 
ground up in the organization and have 
been taught that the job is not an easy 
one. Mr. Blattner says that his men 
know that truck selling is not a 9 to 5 
business as the majority of the trucks 
are sold after business hours, the only 
exceptions being transactions with large 
business houses. 

The retail sales force reports at the 
branch daily at 8.30 a.m. At that time 
they go over their prospects with the 
branch manager and suggestions are 
made as to ways and means of securing 
orders from the salesmen’s prospects. 
The sales force not only sells new 
trucks but sells the entire branch or. 
ganization and all its activities. The 
men in their daily calls on the outside 
are required and encouraged to sell the 
branch service department and _ parts 
department and used trucks. All of the 
salesmen are thoroughly familiar with 
practically every type of equipment 
that can be mounted on motor truck 
chassis. It is part of their job to be so 
well informed on_ transportation by 
motor truck that they are in a position 
to recommend the proper type of equip- 
ment to their prospects. 

Organization is the key-note of Pitts- 
burgh branch policy. The business is 
divided into departments which suggest 
themselves naturally in accordance with 
the business of merchandising motor 
trucks. 


(1) New Truck sales. 
(a) Retail, (b) Wholesale. 


Used Truck Sales. 


2) 
3) Service. 


( 
( 

(a) Parts, (b) Labor. 
(4) Accounting. 


(a) Credits, (b) Collections, 
(c) Office Detail. 


In this manner with one person in 
charge of each department the activities 
of that department can be checked 
closely by the branch manager and re 
sponsibility divided for the best inter- 
ests of the business. The branch believes 
that its work now and in the past has 
been building for the future and that 
the volume of business in all depart 
ments will show a healthy increase ea 
year. 
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